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Memorandum for the Record 

Transportation Planning and Programming Committee of the 

Boston Region Metropolitan Planning Organization (MPO) 

 

April 14, 2011 Meeting  

10:00 AM – 12:30 PM, State Transportation Building, MPO Conference Room, Suite 

2150, 10 Park Plaza, Boston 

David Mohler, Chair, representing Jeffrey Mullan, Secretary and Chief Executive 

Officer, Massachusetts Department of Transportation (MassDOT) 

 

Decisions 
The Transportation Planning and Programming Committee agreed to the following: 

 table the vote on the revisions to the MPO’s Memorandum of Understanding 

(MOU) until May 5 

 release Draft Amendment Four of the federal fiscal year (FFY) 2011 element of 

the FFYs 2011-14 Transportation Improvement Program (TIP) for a 30-day 

public comment period 

 approve the minutes of the meetings of March 24 and 31 with a recommended 

change to the minutes of March 24 

 

Meeting Agenda 

 

1. Public Comments 

State Senator Karen Spilka requested that the MPO postpone the vote, scheduled for 

today, on revisions to the MPO’s Memorandum of Understanding (MOU). She cited 

concerns expressed by legislators, who submitted letters to the MPO during a public 

comment period, and who would like more discussion and deliberation regarding the 

MOU. (See attached letters.) She stated that a comprehensive vision is needed 

considering the important role that transportation plays in the economic development of 

the region. She noted that there have been economic changes in the MetroWest area since 

the last MOU was adopted and that the MetroWest Regional Transit Authority should 

have a voting seat on the MPO. 

 

Roland Bartl, Town of Acton, provided an update on the Assabet River Rail Trail and 

Bruce Freeman Memorial Rail Trail projects. The design of the Acton and Maynard 

sections of the Assabet River Rail Trail are underway. The MBTA is changing the design 

of a commuter rail station on the Fitchburg Line to provide better access from the trail. 

The preliminary design is under way for the Stow portion of the trail. The project 

proponents will be asking the MPO to program a High-Priority Program earmark for the 

Stow portion. A consultant has been engaged for the Bruce Freeman Rail Trail project. 

MassDOT is working on the 25% design of the link between Phase 2A and 2C. 

 

R. Bartl also commented on a discussion at the meeting of March 31 regarding estimated 

ridership on proposed multi-use trails in the region. He asked the MPO to keep in mind 

that the data presented was for single data points on unfinished trails. He noted that new 
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sidewalks in his town are attracting more walkers, and stated that people’s behavior will 

not change unless facilities are provided to them.  

 

Judy LaRocca, Chair of the Bruce Freeman Rail Trail Advisory Committee, Town of 

Concord, also spoke regarding the staff memorandum. She remarked upon the heavy 

traffic congestion at the Concord Rotary and noted that the Bruce Freeman Rail Trail 

would provide an alternate means for those commuters to access public transit. 

 

2. Chair’s Report – David Mohler, MassDOT  

There was none. 

 

3. Subcommittee Chairs’ Report – Eric Bourassa, Metropolitan Area Planning 

Council (MAPC) 

There was none. 

 

4. Regional Transportation Advisory Council Report – Laura Wiener, Regional 

Transportation Advisory Council 

The Advisory Council met on April 13 to finalize a letter to the MPO regarding the Long-

Range Transportation Plan (LRTP). (See attached letter.) In the letter, the Council 

expresses support for the MPO’s priorities in the LRTP and expresses that it favors rail, 

transit, bicycle, and pedestrian projects over highway projects. The Council favors 

funding maintenance and modernization over expansion, and it would like the MPO to 

leave 20% of funding unprogrammed for unforeseen projects. It would also like the MPO 

to study how freight movement could be improved. 

 

5. Director’s Report – Karl Quackenbush, Acting Director, Central Transportation 

Planning Staff (CTPS) 

The Transportation Planning and Programming Committee will not meet on April 21 as 

previously scheduled. The Unified Planning Work Program (UPWP) Subcommittee is 

still scheduled meet on April 21 to discuss UPWP projects. 

 

6. Memorandum of Understanding and Election Process – David Mohler, MassDOT, 

and Pam Wolfe, Manager of Certification Activities, MPO Staff 

Members were scheduled to vote today on revisions to the MPO’s Memorandum of 

Understanding (MOU) following a public comment period. In light of comments received 

from state legislators that vote was postponed. 

 

A motion to table the vote on the revisions to the MPO’s MOU until the meeting of May 

5 was made by Eric Bourassa, MAPC, and seconded by Jim Gillooly, City of Boston. 

The motion carried. 

 

During a discussion of this topic, Mary Pratt, Town of Hopkinton, expressed opposition 

to a proposed change that would eliminate the requirement to have an equal number of 

elected cities and towns serving on the MPO. Removing that requirement would result in 

unfair representation on the MPO, she believes. 
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Paul Regan, MBTA Advisory Board, noted that the MPO should not delay the vote on 

the MOU too long considering the need to conduct outreach for the MPO elections. 

 

Members agreed to hold public workshops before the final vote to provide another 

opportunity (beyond the public comment period) for public discussion. 

 

Members then discussed proposed changes to the MPO’s election process. (See attached 

memorandum on MPO municipal election procedures.) An MPO subcommittee – made 

up of the MPO’s representatives from MAPC, the MBTA Advisory Board, and the 

Regional Transportation Advisory Council – was charged with reviewing the election 

procedures. The subcommittee has supported removing the requirement for having three 

cities and three towns on the MPO and recommended changing the election rules to allow 

six municipalities (regardless of their designation as a city or town) to serve. This change 

responds to guidance from the Federal Highway and Transit Administrations that the 

MPO encourage more municipalities to run for a seat on the MPO. The subcommittee has 

also recommended eliminating the rule that limits the number of municipalities from a 

subregion that can run, since this rule is perceived as discouraging municipalities from 

running. The changes also reduce the complexity of the election procedures. 

 

M. Pratt reiterated her opposition to removing the city/town requirement and noted that 

serving on the MPO is a serious time commitment for town representatives.  

 

John Romano, MassDOT Highway Division, expressed support for the change that 

allows any 6 municipalities to serve since it will open up the election to more 

municipalities. 

 

Ginger Esty, Town of Framingham, remarked that towns are represented in two ways in 

this region, thorough MAPC and the MPO. Towns represent themselves in their 

interactions with MAPC, but town members seated on the MPO represent the entire 

region. If a town has a seat on the MPO, it should be taking a regional approach, not just 

lobbying for its own interests. 

 

P. Regan reminded members of the outreach that the MBTA Advisory Board and MAPC 

– both of which administer the MPO elections – have done over the past few years 

around the elections. They have held Candidates’ Nights, which were videotaped and put 

online, conducted outreach to the subregions, and released notices of elections through 

several avenues. He stated that he welcomes new ideas of ways to advertise the elections. 

 

Tom Bent, City of Somerville, noted that changes to the MPO’s process for developing 

the Transportation Improvement Program (TIP) may lead to more discussions between 

municipalities regarding TIP projects. 

 

Staff was directed to set up workshops for the MOU discussions. 
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7. Transportation Improvement Program Amendment – Hayes Morrison, TIP 

Manager, MPO Staff 

Members were provided with tables showing Draft Amendment Four of the FFY 2011 

element of the FFYs 2011-14 Transportation Improvement Program (TIP). (See 

attached.) 

 

Proposed Clean Air and Mobility Projects 

The amendment details the projects that the MPO’s Clean Air and Mobility Program 

Subcommittee are recommending to receive funding under the MPO’s Clean Air and 

Mobility Program. E. Bourassa summarized the recommended projects: 

 MetroWest Regional Transit Authority: Route 7 Saturday Service (Year 3) 

o This service has exceeded projections for ridership. 

 Town of Acton: Rail Shuttle (Year 2) 

o Last year the MPO also funded a Dial-a-Ride program in Acton, but the 

ridership was below projections. That program is not recommended for 

funding this year. 

 Town of Hull: Ferry Service (Year 2) 

o The first year of this service will begin in June. The MPO has the right to 

re-evaluate this service based on ridership from this summer. 

 Cape Ann Transportation Authority: Stage Fort Shuttle (Year 2) 

o This shuttle serves the Town of Gloucester. 

 MBTA: Four Head End Power Unit Retrofits 

o This project funds the retrofit of four commuter rail locomotives to make 

them more fuel efficient and less polluting.  

 128 Business Council: Smart Bus Application 

o This project funds the development and implementation of software to 

make the Council’s bus service more efficient and allow for more 

variability in its fixed routes service, and to coordinate existing transit in 

the Route 128 corridor. 

 City of Boston: Bike Share (Year 2) 

 Town of Brookline: Bike Share (Year 1) 

 City of Cambridge: Bike Share (Year 1) 

 

In response to a question from D. Mohler regarding the state match for the bike share 

projects, H. Morrison explained that the table heading indicated that the match was 

“state/local/in kind” and includes the amount of funding the cities are receiving from 

other entities such as universities and other federal grants.  

 

D. Mohler asked that the City of Boston provide more information to the MPO about how 

the city is spending the funds that the MPO is programming for its Bike Share Program. 

J. Gillooly offered to have the city’s bicycle program director give a presentation to the 

MPO. 

 

Wig Zamore, Somerville Transportation Equity Partnership and Mystic View Task Force, 

asked if the efficiency of the retrofits to the MBTA’s locomotives will be measured after 

the equipment is retrofitted. H. Morrison stated that the MBTA project is an extension of 
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a grant from the Department of Environmental Protection (DEP) and that the federal 

government does not require the MPO to measure the emissions resulting from the 

retrofits, but instead requires that the retrofit is consistent with Congestion Mitigation and 

Air Quality Improvement Program guidelines. Brian Kane, MBTA Advisory Board, 

added that the same standards used by DEP will apply to this project. D. Mohler stated 

that the MBTA will likely not measure these emission reductions. P. Regan added that 

the effectiveness could be understood based on reductions in fuel use by the locomotives. 

Anne McGahan, Plan Manager, MPO Staff, stated that the MBTA provided fuel usage 

figures to the MPO, which are used to determine emission rates for the air quality 

conformity of the LRTP. 

 

M. Pratt noted that some projects that the Clean Air and Mobility Subcommittee did not 

recommend may be eligible for funding under the federal Job Access and Reverse 

Commute Program. 

 

Other Proposed Changes 

H. Morrison summarized other changes outlined in the amendment, which include the 

following: 

 the moving of an earmark for the Cambridge – Longfellow Bridge Gateway 

Improvement project from the FFY 2011 element; it will potentially be included 

in the FFY 2012 element when developed 

 the addition of an earmark for the design of the Belmont – Trapelo Road project 

 the addition of earmarks for the Boston – Boston Harbor Islands Bicycle and 

Pedestrian Facilities and Salem – Ferry Boat Service between Salem and Bakers 

Island projects (these projects will ultimately be managed by the National Parks 

Service) 

 the moving of the Boston/Cambridge – Longfellow Bridge and Quincy/Weymouth 

– Fore River Bridge projects from the FFY 2011 element; it will potentially be 

included in the FFY 2012 element when developed 

 a cost increase for the Boston – Morton Street over the MBTA project 

 the moving of funding for a Safe Routes to School Program at Jaworek 

Elementary School in Marlborough from the FFY 2011 element; it will 

potentially be included in the FFY 2012 element when developed 

 the addition of Section 5307 funds for the Cape Ann Transportation Authority for 

facility maintenance and modernization 

 the addition of Section 5309 earmarks for two Green Line projects: for Lechmere 

Upgrades and the Green Line Extension 

 

The amendment also reflects a request from the MBTA to ensure consistency between 

MPO records and MBTA records so that both systems contain the same names for 

MBTA projects. Joe Cosgrove, MBTA, added that the Federal Transit Administration is 

asking the MBTA to consolidate its grants for reporting purposes. Staff will provide a list 

of MBTA grants to the MPO on a quarterly basis and staff will provide cash flow 

information for MBTA projects.  
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Given these changes, D. Mohler and P. Regan advised staff to make sure that the public 

is provided with the specific details in the project descriptions that the MPO provides. H. 

Morrison noted that staff is incorporating detailed information on the MPO’s TIP 

Interactive Database. D. Mohler asked staff and the MBTA to provide an example of how 

the information would be provided before the end of the public comment period on this 

amendment. 

 

In response to a question from P. Regan, D. Mohler provided more information on the 

addition of an earmark for the Green Line – Lechmere Upgrades project. He explained 

that the earmark was originally available to a developer. As the earmark has since been 

untapped, the Federal Transit Administration suggested that MassDOT apply for the 

funding. 

 

A motion to release Draft Amendment Four of the FFY 2011 element of the FFYs 2011-

14 TIP for a 30-day public comment period was made by T. Bent, and seconded by 

Lourenço Dantas, Massachusetts Port Authority. The motion carried. 

 

8. Transportation Improvement Program Development – Hayes Morrison, TIP 

Manager, MPO Staff 

H. Morrison provided an update on the schedule for the development of the FFYs 2012-

15 TIP. The MPO is not holding Municipal TIP Input Days this year. Starting in January, 

staff initiated outreach regarding TIP development by sending letters to municipal chief 

elected officials and emails to TIP contacts in the region. Staff held three outreach 

meetings regarding changes to this year’s TIP development in February and visited each 

subregion between January and March. Municipalities were asked to submit their 

requests and update their project information by March 7. On May 2, staff will provide 

evaluations on the proposed TIP projects. They will be posted on the MPO’s website both 

in a sortable table and as part of the Interactive TIP database. The TIP development will 

continue into the summer as detailed in the FFYs 2012-15 TIP Development Calendar. 

 

This year, 46 municipalities – with a total of 143 projects – have requested funding. Last 

year, 55 municipalities requested funds for approximately 142 projects. Only 

approximately 99 projects remained constant across the two years meaning that this 

year’s submissions show a discontinuity between municipal priorities and requests over 

time. Additionally, the municipalities that are requesting funds appear to be requesting 

funding for more projects within their municipalities.  

 

In response to a question from T. Bent, H. Morrison noted that staff has discussed the 

financial situation the MPO is facing at TIP outreach events. T. Bent stated that the 

outreach needs to convey that it will take several years for a project, once in the TIP 

process, to be awarded funding. Arthur Frost, MassDOT Highway District 3, added that 

the MPO might also consider conveying that municipalities should do what they can to 

reduce project costs. H. Morrison asked that MassDOT do whatever possible to make 

sure project cost estimates do not escalate substantially during the design review process. 
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9. Meeting Minutes – Pam Wolfe, Manager of Certification Activities, MPO Staff 

A motion to approve the minutes of the meeting of March 24 – with a change 

recommended by M. Pratt to page 5 – was made by T. Bent, and seconded by M. Pratt. 

The motion carried. 

 

A motion to approve the minutes of the meeting of March 31 was made by P. Regan, and 

seconded by M. Pratt. The motion carried. 

 

10. Long-Range Transportation Plan – Anne McGahan, Plan Manager, and Hayes 

Morrison, TIP Manager, MPO Staff 

Staff provided information and updates on the development of the Long-Range 

Transportation Plan (LRTP), Paths to a Sustainable Region. 

 

Financials 

Members were provided with financial information for the LRTP. (See attached 

financials.) H. Morrison described the information which shows how much federal 

funding is available for transportation programs statewide and how much is available to 

the MPO to program in each year of the LRTP from FFY 2011 to FFY 2035.  

 

The financials show estimated federal funding for the Statewide Road and Bridge 

Program – which includes assumed redistribution amounts and subtracts the state’s Grant 

Anticipation Notes (GANs) payments – and estimated non-federal funding for road and 

bridge projects. The amounts shown that are available to the Boston Region MPO (from 

targets set by the Massachusetts Regional Planning Agency) represent 43% of the 

funding available to all MPOs in the state. The figures in all categories from FFY 2016 

on are inflated by 3%. The Boston Region MPO has approximately $9.8 billion dollars 

available over the course of the next LRTP. 

 

The amounts shown that are available to the MPO show a comparison between the last 

LRTP (2009) and the LRTP under development (2011). 

 

Members discussed the financial information. 

 

In response to a question from J. Gillooly, D. Mohler explained that the figures for non-

federal aid funding are not inclusive of a state match, but the state match is included 

under the Statewide Road and Bridge figures. 

 

J. Gillooly pointed out that the MPO funding in the FFY 2011-15 timeband is relatively 

close to that which was available in the last LRTP if the Accelerated Bridge Program 

funding is factored in. 

 

LRTP Development to Date 

A. McGahan then discussed the work that the MPO has done so far on the new LRTP, 

which includes completing the Needs Assessment, conducting public outreach on it, 

developing a Universe of Projects and Programs, and conducting a preliminary evaluation 

of projects. (See attached memorandum.) The attached memorandum includes a list of 
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projects that were included in the last LRTP and are now considered as part of the No-

Build network for the new LRTP. 

 

Investment Strategies 

A. McGahan then discussed investment strategies for the LRTP. (See attached investment 

strategy tables.) The attached tables show the Universe of Projects and Programs 

organized by investment category type: Modernization for Transit; Clean Air and 

Mobility; State of Good Repair and Maintenance for Transit and Roadway; Multimodal 

Traffic Management and Modernization for Roadway; Expansion for Transit, Roadway, 

Bicycle and Pedestrian, and Freight; and Management and Operations for Transit and 

Roadway. The staff evaluation of projects was based on how well a project’s primary 

purpose meets the MPO’s vision and policies for the LRTP.  

 

Staff is requesting that the Committee consider different funding strategies for the LRTP 

based on different splits between investment categories, and to consider funding new 

programs (such as those that would address bottlenecks, improve safety, address 

transportation equity, etc.). In the last LRTP, the MPO split funding for highway projects 

to direct 70% to maintenance and 30% to expansion, and for transit projects to direct 90% 

to maintenance and 10% to expansion. In an amendment to that Plan, the split differed by 

5-year time period for highway and went to a full 100% of transit funding going to state 

of good repair or maintenance. 

 

Members discussed this topic. 

 

Referencing a chart in the memorandum that shows a spike in funding for roadway 

expansion projects in the later years of the LRTP, J. Gillooly requested that staff provide 

a list of the projects that would fall into that category. (These projects include highway 

interchange projects that must be included in the LRTP because of their air quality 

impacts.) 

 

D. Mohler expressed concern that page one of the investment category table appears to 

show that the MPO puts a higher priority on expanding the bicycle and pedestrian 

network than it does on maintaining the roadway network. He noted that while the MPO 

supports expanding the bicycle and pedestrian network it should not be a higher priority 

than maintaining the roadway network. 

 

David Koses, City of Newton, noted that the MPO needs to find a balance between 

choosing projects that produce the greatest good for the largest number of people and 

those that help reach the MPO’s goals. 

 

L. Dantas pointed out that the ranking of investment categories is based on the 

assumption that all items are equally weighted. Assigning weights would change the 

priority ranking. 

 

In response to a question from D. Mohler, A. McGahan explained the difference between 

the categories for “protecting critical infrastructure” under the Climate Change and 
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Safety and Security categories. In the Climate Change category, this item refers to 

adaptations to sea level rise. 

 

In response to a question from D. Mohler regarding the purpose of the table on page one, 

K. Quackenbush explained that the table is not intended to make a statement about what 

the MPO’s priorities ought to be, rather it is one way of showing how various categories 

line up with the MPO’s visions and policies for the LRTP.  

 

Members discussed the likely need to weight items in each category. L. Wiener noted that 

what is missing is the acknowledgement that some projects cost more than others to 

deliver the same benefits. 

 

J. Gillooly suggested looking at the relative merits of projects without ranking them in 

programs, since the categories have not yet been weighted. He noted that local priorities 

at certain points of time need to be considered. A. McGahan stated that it is also 

important to see how projects fit into the regionwide priorities. 

 

P. Wolfe added that the purpose of the table is to help the MPO understand the benefits it 

is buying. Staff would like to come back to the MPO with a set of options that can be 

discussed at the meeting of May 5. 

 

Members discussed whether the first page of the table should be removed. D. Koses 

recommended removing it. L. Dantas advocated for keeping it and taking the next step to 

weight the categories. J. Gillooly recommended maintaining the list for a guide but not to 

rank the categories as they have been done. He stated that it would be a huge investment 

of the MPO’s time to properly categorize projects and programs. J. Romano suggested 

using the same project evaluation categories for the LRTP as are used for the TIP, and to 

not categorize by program. G. Esty noted that the tables do not give weight for the 

number of people a project serves. D. Mohler stated that that discussion would have to 

happen at the project level. 

 

Staff was advised to go forward and develop investment strategy alternatives. 

 

Schedule 

Members were provided with an updated schedule for the LRTP development. (See 

attached.) 

 

11. Members Items 

J. Romano announced that a design public hearing for the 93 Fast 14 project is scheduled 

for this evening at Medford City Hall. 

 

E. Bourassa announced that the Boston Region Consortium for Sustainable Communities 

has been formalized. The MPO is a member. The first meeting of the consortium will 

take place soon. 
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D. Mohler provided an update on Congress’ continuing resolution that has cuts to 

transportation. Funding for high-speed rail has been eliminated for FFY 2011 and $400 

million of high-speed rail grants have been rescinded. Congress has also rescinded some 

highway earmarks for projects in TEA-21. MassDOT will provide a list of those projects. 

 

12. Adjourn 

A motion to adjourn was made by P. Regan and seconded by T. Bent. The motion 

carried. 
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Transportation Planning and Programming Committee Meeting Attendance 

Thursday, April 14, 2011, 10:00 AM

 

Member Agencies  Representatives and Alternates  

MassDOT   David Mohler 

MassDOT Highway  David Anderson 

    John Romano 

City of Boston   Jim Gillooly 

Tom Kadzis 

City of Newton  David Koses 

City of Somerville  Tom Bent    

MAPC    Eric Bourassa 

    Eric Halvorsen 

MassPort   Lourenço Dantas 

MBTA    Joe Cosgrove 

MBTA Advisory Board Paul Regan 

Regional Transportation Laura Wiener 

 Advisory Council Steve Olanoff 

Town of Bedford  Richard Reed 

Town of Braintree  Christine Stickney 

Town of Framingham  Ginger Esty 

Town of Hopkinton  Mary Pratt 

   

 

 

MPO Staff/CTPS 

Michael Callahan 

Maureen Kelly 

Robin Mannion 

Anne McGahan 

Hayes Morrison 

Sean Pfalzer 

Karl Quackenbush 

Pam Wolfe 

 

 

Other Attendees 
Roland Bartl Town of Acton 

Arthur Frost MassDOT District 3 

Jim Gallagher 

Brian Kane MBTA Advisory Board 

Erin Kinahan MassDOT District 6 

Judy LaRocca Bruce Freeman Rail Trail 

Advisory Committee 

Mary Ann Murray Access Advisory Committee to 

the MBTA 

Joe Onorato MassDOT District 4 

Mary Anne Padien Office of State Senator Karen 

Spilka 

Karen Pearson MassDOT Office of 

Transportation Planning 

Chris Reilly Town of Lincoln 

Jaclyn Reiss MetroWest Daily News 

Senator Karen Spilka 
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Sheri Warrington Office of State Senator Thomas 

McGee 

Wig Zamore Somerville Transportation Equity 

Partnership / Mystic View Task Force 
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Official Notice 
2011 Boston Region MPO Municipal Election Procedures 

 

In October, 2011, elections will be held for two (2) of six (6) local municipal seats on the Boston Region 

Metropolitan Planning Organization (MPO).  The election will be convened at the MAPC Fall Council 

meeting.  The date, time and location will be provided in the second mailing.  At that time two 

municipalities will be elected to the MPO by the chief elected officials of the 101 municipalities which 

constitute the geography of the Boston metropolitan region.  Pursuant to the Memorandum of 

Understanding, approved on April XXXXX detailing the restructuring of the MPO, the Metropolitan 

Area Planning Council (MAPC) and the MBTA Advisory Board (Advisory Board) administer the 

election of the municipal representatives to the MPO. 

 

Nomination Process 

Nominees for the municipal seats shall be the chief elected official of the community.  In cities, this is 

the Mayor or, if the city does not have the office of Mayor, then the Chairman of the Council, with the 

exception of Plan E cities (Cambridge) in which case it shall be the City Manager.  In towns, the chief 

elected official is the Chairman of the Board of Selectmen. The MPO will accept the Chairman’s 

nomination regardless if the full Board of Selectman has not voted it.  Nominations for the municipal 

seats on the MPO shall be made by five chief elected officials from the Boston region.  Each chief 

elected official may sign nomination papers for only two municipalities.  Nomination papers must be 

filed by 5 PM on XXXXX with the Executive Director of the Metropolitan Area Planning Council 

(MAPC) who will coordinate the certification of the nominations with the Executive Director of the 

Advisory Board. Nomination papers shall include a statement of candidacy (250 word limit) of the 

community.  Nomination papers are due on XXXX  and shall be filed in person or received by 

registered mail at the Metropolitan Area Planning Council, 60 Temple Place, 6 P

th
P Floor, Boston, 

MA 02111, Attn: MPO Elections,   Faxes and emails will UnotU be accepted. 

 

Changes to the MPO Municipal Election Process 

In the Spring of 2011, the Boston Region MPO updated the municipal election procedures to make it 

easier for more communities to run and become voting members of the MPO. The key changes to the 

procedures are that any municipality can run for one of the two open seats, regardless of whether they 

are a city or a town. Also, there are no limitations on the number of municipal members from any one 

subregion. Therefore, every municipality in the region is eligible to run.   

 

Subregional Involvement 

 

The nomination process is designed to allow every municipality equal access to the ballot.  The 

subregions of MAPC shall have the ability to nominate municipal candidates, provided that each 

nomination is supported by five signatures of chief elected officials from the 101 municipalities in the 

Boston region.   

 

Geographic Diversity 
 

At the beginning of each election process, MAPC and the Advisory Board will describe for the 

electorate the current MPO elected municipal members, which MPO member seats are up for election, 

and the level of subregional representation held by the remaining MPO elected municipal members.  



 2 

 

Ballot 

A ballot will be prepared by MAPC and the Advisory Board based on the certification of nomination 

papers for the communities.  The ballot shall contain a list of the nominated municipalities.  Candidate 

communities shall appear on the ballot in an order drawn by lot by designated officers of MAPC and the 

Advisory Board. The subregion of each of the communities shall be identified on the ballot. A 

candidates’ booklet shall be issued that shall contain the statement of candidacy of the communities.  

The list of communities shall appear in the booklet in the same order that they appear on the ballot. 

 

Opportunities for Discussion with Representatives of the Candidate Communities 

The Metropolitan Area Planning Council and the MBTA Advisory Board shall provide appropriate 

opportunities for the electorate to meet representatives of candidate communities and discuss issues. In 

2011, this will be accomplished by holding a Candidates Night approximately two weeks before the 

MPO election.  The date, time, and location of the Candidates Night will follow in a second mailing. 

 

Election 
 

The election will be held at MAPC’s Fall Council Meeting.  Notice of the exact meeting date and 

location will be sent out as soon as they are confirmed.  On that day, the designated officers of MAPC 

and the Advisory Board shall supervise the election to the municipal seats.  Ballots shall be cast by the 

chief elected official of the community (as defined by the rules for nominees), or that person’s designee. 

Designees shall present a letter signed by the chief elected official to the designated officers of MAPC 

and of the Advisory Board 30 minutes prior to the convening of the election on election day.  This letter 

will appoint the designee and confirm their authority to cast the community’s ballot.  Such a designation 

shall be delivered in person or by mail.  Designees may represent only one community in the election.  

Each community may cast one vote for a city and one vote for a town.  The designation may require the 

designee to vote for specific individuals or may vest discretion in the designee. 

If the chief elected official is unable to attend the election and does not designate another individual to 

attend, an absentee ballot may be filed.  Such an absentee ballot must be filed by 5 PM on the day prior 

to the date of the MPO Election (which is also the date of the MAPC Fall Council Meeting) with the 

Metropolitan Area Planning Council, 60 Temple Place, Boston, MA 02111.  No faxes will be accepted.  

This ballot is valid for any election (e.g. run off election in case of a tie) held on the day of the MPO 

election for which the candidates selected on the ballot are still eligible to receive votes.  

The two municipalities that receive the most votes shall be elected to a three-year term..   

The chief elected official (or their official designee) of municipalities elected to the MPO shall represent 

the municipality through their term of office.  If the chief elected official is no longer in that office, 

then the municipality retains the seat for the full term and the new chief elected official shall be 

the representative. 

The designated officers of MAPC and of the Advisory Board shall certify the results of the election to 

the chairman of the MPO by 12 noon on the day after the MPO election is held.
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MAPC Subregions 

 

SUBREGION  COMMUNITIES 

North Shore Task Force Beverly, Danvers, Essex, Gloucester, Hamilton, Ipswich, 

Manchester-by-the-Sea, Marblehead, Middleton, Nahant, 

Peabody, Rockport, Salem, Swampscott, Topsfield, 

Wenham   

North Suburban Planning Burlington, Lynnfield, North Reading, Reading, 

Council Stoneham, Wakefield, Wilmington, Winchester, 

 Woburn   

Minuteman Advisory Group  Acton, Bedford, Bolton, Boxborough, Carlisle,  

Interlocal Coordination Concord, Hudson, Lexington, Littleton, Lincoln, 

(MAGIC) Maynard, Stow, Sudbury   

MetroWest Growth Ashland, Framingham, Holliston, Marlborough, Natick, 

Management Committee  Southborough, Wayland, Wellesley, Weston 

SouthWest Advisory  Bellingham, Dover, Franklin, Hopkinton, Medway, 

Planning Committee (SWAP)  Milford, Millis, Norfolk, Sherborn, Wrentham   

Three Rivers (TRIC) Canton, Dedham, Dover, Foxborough, Medfield, Milton, 

Needham, Norwood, Randolph, Sharon, Stoughton, 

Walpole, Westwood   

South Shore Coalition Braintree, Cohasset, Duxbury, Hanover, Hingham, 

Holbrook, Hull, Marshfield, Norwell, Pembroke, Rockland, 

Scituate, Weymouth   

Inner Core Arlington, Belmont, Boston, Brookline, Cambridge, 

Chelsea, Everett, Lynn, Malden, Medford, Melrose, Milton, 

Newton, Quincy, Revere, Saugus, Somerville, Waltham, 

Watertown, Winthrop 
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          Attachment B 
 

Metropolitan Area Planning Council  

101 Cities and Towns 
 

Cities 

 

Beverly 

Boston 

Braintree 

Cambridge 

Chelsea 

Everett 

Franklin* 

Gloucester 

Lynn 

Malden 

Marlborough 

Medford 

Melrose 

Newton 

Peabody 

Quincy 

Revere 

Salem 

Somerville 

Waltham 

Watertown* 

Weymouth 

Woburn 

 

* MAPC Legal Counsel has rendered an opinion that Franklin and Watertown are defined as cities for 

the purpose of the MPO Election. 
 

Towns 

Acton 

Arlington 

Ashland 

Bedford 

Bellingham 

Belmont 

Bolton 

Boxborough 

Brookline 

Burlington 

Canton 

Carlisle 

Cohasset 

Concord 

Danvers 

Dedham 

Dover 

Duxbury 

Essex 

Foxborough 

Framingham 

Hamilton 

Hanover 

Hingham 

Holbrook 

Holliston 

Hopkinton 

Hudson 

Hull 

Ipswich 

Lexington 

Lincoln 

Littleton 

Lynnfield 

Manchester 

Marblehead 

Marshfield 

Maynard 

Medfield 

Medway 

Middleton 

Milford 

Millis 

Milton 

Nahant 

Natick 

Needham 

Norfolk 

North Reading 

Norwell 

Norwood 

Pembroke 

Randolph 

Reading 

Rockland 

Rockport 

Saugus 

Scituate 

Sharon 

Sherborn 

Southborough 

Stoneham 

Stoughton 

Stow 

Sudbury 

Swampscott 

Topsfield 

Wakefield 

Walpole 

Wayland 

Wellesley 

Wenham 

Weston 

Westwood 

Wilmington 

Winchester 

Winthrop 

Wrentham 
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Overview of MPO Member Responsibilities 

 

Background: 

 

The Metropolitan Planning Organization is established as a required part of the transportation planning 

process under federal law.  It is responsible for planning and programming financial resources for a 

multi-modal transportation system for the Boston region.  The MPO was established in 1973.  In 2011 

the MPO Memorandum of Understanding (MOU) was updated to reflect the new Massachusetts 

Department of Transportation (MassDOT). Under this new MOU the MPO is comprised of the 

Secretary of Transportation as the chair of the MPO, MassDOT, MassDOT Highway Division, MBTA, 

Massachusetts Port Authority, MAPC, MBTA Advisory Board, the City of Boston, and six elected 

municipal members. The Regional Transportation Advisory Council provides the MPO with broad 

based advice and participation on the Transportation Planning and Programming Committee of the 

MPO.  

 

Specific Responsibilities: 

 

The MPO must prepare and approve several plans and programs on an annual basis.  These include: 

 

 The Unified Planning Work Program (UPWP), which programs funds for transportation 

planning programs in the region; 

 The Transportation Improvement Program (TIP), which programs funding for surface 

transportation projects (highway and transit). 

 

 

The MPO also prepares and approves several other plans and programs as necessary.  These include: 

 

 The Regional Transportation Plan (RTP), which provides a 25-year plan for the Region’s 

transportation needs and priorities and 

 The conformity of all surface transportation plans and programs with applicable federal laws 

(including air quality, and the Americans with Disabilities Act) 

 

MPO Meetings: 

 

Meetings are held as needed to accomplish the MPO’s business.  There are approximately two MPO 

related meetings a month that are held in Boston, during the day, at the state transportation building. 

These meetings typically occur at 10am on the first and third Thursday of the month, and last 

approximately three hours. The MPO has the authority to establish necessary committees to accomplish 

its responsibilities.  Recent experience suggests that the municipal members of the MPO or their 

designees attend at least two meetings per month to accomplish the work of the committees. 
 

 














































