Boston Region Metropolitan
Planning Organization

April 4, 2024



MPO Notice of Nondiscrimination

You are invited to participate in our transportation planning process, regardless of
your race, color, national origin (including limited English proficiency), religion,
creed, gender, ancestry, ethnicity, disability, age, sex, sexual orientation, gender
identity or expression, veteran’s status, or background.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Espafiol (Spanish)
Si necesita esta informacion en otro idioma, por favor contacte la
Boston Region MPO al 857.702.3700.

Portugués (Portuguese)

Caso estas informacgfes sejam necessarias em outro idioma, por favor,

contate o MPO da Regiéo de Boston pelo telefone 857.702.3700.

Tiéng Viét (Vietnamese) ‘
Néu quy vi can thong tin nay bang mét ngon ngl khac, vui long
lién lac Boston Region MPO theo s6 857.702.3700.

Kreyol Ayisyen (Haitian Creole)

Si yon moun vle genyen enfomasyon sa yo nan yon Iot lang, tanpri
kontakte Espesyalis Boston Region MPO Title VI la nan nimewo
857.702.3700.

BifAs 3 (Simplified Chinese)
MEFZFEAHTIBE TRER, BRRELTMAHLSMUAR
(Boston Region MPO) (R#UEZR) HF/RNELGH, =1 857.702.3700.

& X (Traditional Chinese)
INRFEERAHMEBESERES, SRR TR S REHER
(Boston Region MPO) { RIEEZE) EREEE, B5FE857.702.3700.



MPO Accessibility Statement

This meeting Is accessible to people with disabilities.
Zoom products are compliant, with exceptions, with the
following standards: Web Content Accessibility Guidelines 2.1
Level AA Standards and Revised Section 508 Standards.

If you require any additional accommodations in order to
participate fully in this meeting or if you have any technical
difficulties, please contact Stella Jordan, MPO staff,
at sjordan@ctps.org, or 857.702.3675, or via the chat box.
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1. All participants will join the meeting with muted microphones.
2. Please rename yourself to include your first name, last name, and affiliation.

3. After roll call, Board members may mute and unmute themselves.
Always remain muted unless actively speaking.

4. To participate in the discussion, please select the “raise hand” function.

Find this by clicking either on the “Participants” button at the bottom of the
screen, and a window will pop up with a “Raise Hand” button at the bottom,
or the "Reactions” button in the toolbar. The Chair will then call on participants.

5. If you are on the phone, you can use *9 to raise your hand.




<ON Rfg,
s\o P e
S MY i

April 4, 2024 |ntr0dUCtiOﬂS

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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April 4, 2024 Chair’s RepOrt

Introductions

Chair’s Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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April 4, 2024 Executive Director’s Report

Introductions

Chair's Report

Executive Director’s Report
Public Comments

Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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April 4, 2024 Staffi ng UpdateS

Introductions

Chair's Report

Executive Director's Report * New posting: Manager of Data Management
Public Comments

Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




April 4, 2024

. Introductions

. Chair’s Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report

. Action Item: February 15,

2024, Meeting Minutes

. Action Iltem: FFY 2024-28

TIP Amendment Five

. Action Iltem: FFYs 2025-29

TIP Final Project
Programming Scenario

. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Engagement Updates

Quarterly Inner Core Committee Transportation Group on
April 3, 2024

Union Capital Boston engagement event

o Spoke with 150 community members on transportation
concerns and priorities
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April 4, 2024 Today’s Agenda

. Introductions

. Chair’s Report

. Executive Director’s Report ® ACtion itemS

. Public Comments

ot G Ranors o Federal Fiscal Years (FFYs) 2024-28 Transportation

. Regional Transportation Improvement Program (TIP) Amendment Five (Endorse)
Advisory Council Report

. Action ltem: February 15, o FFYs 2025-29 TIP Final Project Programming Scenario

2024, Meeting Minutes

. Action Iltem: FFY 2024-28
TIP Amendment Five

. Action Iltem: FFYs 2025-29
TIP Final Project
Programming Scenario

. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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April 4, 2024 Next I\/IeetingS

. Introductions

. Chair’s Report

. Executive Director’s Report o Aprll 11’ 2024’ at 10 AM (Virtual)

. Public Comments
. Committee Chairs’ Reports ° Apl’ll 18, 2024, at 10 AM (Vil‘tua|)

. Regional Transportation
Advisory Council Report

. Action Item: February 15,
2024, Meeting Minutes

. Action Iltem: FFY 2024-28
TIP Amendment Five

. Action Iltem: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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April 4, 2024 Public Comments

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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April 4, 2024 Committee Chairs’ Reports

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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April 4, 2024 Regional Transportation Advisory Council Report

Introductions

Chair's Report

Executive Director’'s Report
Public Comments

Committee Chairs’ Reports

. Regional Transportation
Advisory Council Report

Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




<ON RE~,
s\o P e
S MY i

A G Action Item: February 15, 2024, Meeting Minutes

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

. Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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/MMPO\ Action Item: Federal Fiscal Years (FFYs) 2024-28
Transportation Improvement Program (TIP)
N Amendment Five

. Introductions

. Chair’s Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation
Advisory Council Report

. Action Item: February 15,
2024, Meeting Minutes

. Action Iltem: FFY 2024-28
TIP Amendment Five

. Action Iltem: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




FFYs 2024-28 Transportation Improvement
Program (TIP) Amendment Five

Presentation, discussion, and vote to endorse the FFYs 2024-28 TIP
Amendment Five



April 4, 2024

. Introductions

. Chair’s Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation
Advisory Council Report

. Action Item: February 15,

2024, Meeting Minutes

. Action Iltem: FFY 2024-28

TIP Amendment Five

. Action Iltem: FFYs 2025-29

TIP Final Project
Programming Scenario

. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Amendment Five Summary

« Amendment Five proposes changes to the Statewide
Highway Program in FFYs 2024 and 2025.
Changes include:

o Delay of Middleton— Bridge Replacement of Route 62 over Ipswich
River from FFY 2024 to FFY 2025

o Delay of Boston— Bridge Preservation, 5 Bridges Carrying State
Route 1A (East Boston) and Ramps to FFY 2025

Additional detall is in the FFYs 2024—-28 TIP document for
existing MBTA projects.



April 4, 2024

. Introductions

. Chair’s Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation
Advisory Council Report

. Action Item: February 15,

2024, Meeting Minutes

. Action Iltem: FFY 2024-28

TIP Amendment Five

. Action Iltem: FFYs 2025-29

TIP Final Project
Programming Scenario

. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Summary of Public Comment

Public comment began March 11, 2024, and concluded
April 1, 2024.

Staff received one comment expressing opposition to
converting rail corridors for bicycle use in favor of transit
expansion.

o Staff responded to the commenter to note their feedback, though
the concerns presented do not pertain to any items in this
amendment.



<ON REA,
s\o Pl e
07 [ 1,

April 4, 2024

. Introductions

. Chair’s Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report

. Action Item: February 15,

2024, Meeting Minutes

. Action Iltem: FFY 2024-28

TIP Amendment Five

. Action Iltem: FFYs 2025-29

TIP Final Project
Programming Scenario

. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Today’s Requested Action

 MPO staff request that the board votes to endorse
Amendment Five following the conclusion of its 21-day
public comment period.



Backup: Project Detall



Amendment Five Project Changes—
FFY 2024 Statewide Highway Program

: Change Fundin Current New : :
Project ID and Name & g Difference | Explanation
Type Source Budget Budget

608522: Middleton — Bridge This prOJec'F has beef\ d_elayed from FFY.2024
Replacement. M—20-003 due to lagging submissions for 25% design,

P ’ ’ New Start Year HIP-BR $3,635,960 1] $3,635,960 | previously expected in August 2023. The most
Route 62 (Maple Street) over
Ioswich River recent schedule now recommends an FFY 2025
P start year, and an increase in cost of $145,438.
613209: Boston — Bridge
Preservation B—16—-236 (39M, Based on the most recent schedule of the
39P, 39U, 39W, 39Y), 5 Bridges New Start Year HIP-BR $6,525,000 $0 $6,525,000 project, this project will obtain notice-to-

Carrying State Route 1A (East
Boston Expressway NB/SB) and
Ramps

proceed for construction in December 2024,
within FFY 2025.




Amendment Five Project Changes—
FFY 2025 Statewide Highway Program

: Change Fundin Current New : :
Project ID and Name & g Difference | Explanation
Type Source Budget Budget

608522: Middleton — Bridge This prOJec'F has beef\ d_elayed from FFY.2024
Replacement. M—20-003 due to lagging submissions for 25% design,

P ’ ’ New Start Year HIP-BR S0 $3,781,398 ($3,781,398) | previously expected in August 2023. The most
Route 62 (Maple Street) over
Ioswich River recent schedule now recommends an FFY 2025
P start year, and an increase in cost of $145,438.
613209: Boston — Bridge
Preservation B—16—-236 (39M, Based on the most recent schedule of the
39P, 39U, 39W, 39Y), 5 Bridges New Start Year HIP-BR $0 $6,525,000 ($6,525,000) project, this project will obtain notice-to-

Carrying State Route 1A (East
Boston Expressway NB/SB) and
Ramps

proceed for construction in December 2024,
within FFY 2025.
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Action Item: FFYs 2025-29 TIP Final Project
AT R Programming Scenario

. Introductions

. Chair’s Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation
Advisory Council Report

. Action Item: February 15,
2024, Meeting Minutes

. Action Iltem: FFY 2024-28
TIP Amendment Five

. Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




FFYs 2025-29 TIP Final Project
Programming Scenario

Discussion of draft scenarios and expected vote to approve one scenario
for inclusion in the draft FFYs 2025-29 TIP



April 4, 2024

. Introductions

. Chair’s Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation
Advisory Council Report

. Action Item: February 15,

2024, Meeting Minutes

. Action Iltem: FFY 2024-28

TIP Amendment Five

. Action Iltem: FFYs 2025-29

TIP Final Project
Programming Scenario

. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Presentation Overview

Update on public engagement for the Transportation Improvement
Program (TIP)

Resources for Today

Recap of March 28 TIP Process, Engagement, and Readiness
Committee (TIPPER) Committee meeting and recommendations for
Federal Fiscal Year (FFY) 2027 resolution

Scaling update for Project Design Pilot

FFY 2026 Long-Range Transportation Plan (LRTP) Project Design
Information

Transit projects discussion
Outstanding scenario items
Discussion and vote(s) to adopt a final scenario



s 4, 202 TIP Public Engagement Update

. Introductions

. Chair’s Report

. Executive Director’'s Report ° Recent engagement aCt|V|t|es

. Public Comments

 Gommittee Chairs' Reports * TIP public comment period will begin April 22 and last until
g May 22, 2024

. Action Item: February 15,

AP, WG = - Staff are looking for opportunities to share information on

. Action Iltem: FFY 2024-28

TIP Amendment Five the TIP and other MPQO activities at community events this

. Action Iltem: FFYs 2025-29

TIP Final Project spring or summer

Programming Scenario

_Members’ Items o If your community is planning an event and seeking tables, please
reach out

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




Resources for Today
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Resources for Today -
April 4, 2024 Scenario 4A/4B and Scenario 3 Bundle

Introductions
Chair’'s Report Scenario 4A — Delay Woburn Town Common to FFY 2029

Executive Director’s Report e | - Fas— |= = | 2 | = = T mesam s memen s meses e e TOTREY | WEER
Public Comments : e ~ _ “4 .| o
[EIERY R CHT COUBOMEAT CF Tie s 3 - 2 ar o — = Y T 5000 1en = FEF 5 » = 5 sanamm 73]
Commlttee ChalrS, Reports [IEETT] ‘Maidan ooy n = == T axm Smml = - 5 - S - £l SLASAAIT £ £ 34080, 137
Bamn | e [ PR STARON T = = e zan arm P - = uaf = = =m - 57.renamn FrrT B Y 37400 843
Regional Transportation e T . = - = . e e ~ -
Advisory Council Report o | EEN R | | - — w | o | o . — . o N . = " - -
Act|0n |tem February 15’ TiC | Farngten :"‘"EE!E —= ki e w e s, = - = presyen sf 1 s s 5 » = 5 st 234
2024, Meet|ng M”’]utes BN | Sy ﬁw&ﬁm Ll w WRACID iR E) E— = - = - 0 - = w = = LLE= B
Action Item: FFY 2024-28 e LR T - - q 4 o . o -
TIP Amendment Flve SA7E6T | wkanizan sc‘;‘:—‘;;‘l;;:::ﬁi"ru _ = oo oo e RS s n:lj :mq q sl 5| saf =1 w = 5 w4, 171
Action Item: FFYS 2025_29 E1HEE | Shmnanar fﬁfﬁzﬁ;ﬁ:&ﬂ_ T 3 = = 1 R | =easy | S - ey LI S L - = W -] iy E*] £ ETERET]
TIP Flnal Pro]ect ST | uTa ;%:'.E;’in = oo e moize P na s2om s =0f 1 s a1 5 n B . w341
Programming Scenario simmoT | wewmTA §;H“:§E:£‘%%‘?'m W oo = Foe-38 eI e sapm ) preLees snez 00| 32 sl 5 af 51 w = 5 a0 47
y s1man oTes E:“::?‘,‘Z‘:EELE“M an [ [T r—— e [T [FR—— P uaf PhE—— 5000 32 oo oo 22,300 e 52,000 00 32,000 808 52,000,900 5 37000300
10' Members Items s oTes i.‘?::;‘:."‘:“"mm‘ [ o ROS CRWDT mzsan e PP e~ uf 2 v S EE 52 smom 2 183 52 sn0m 42000808 52 500,000 % Bz A1)
x Carercea gﬂm: s oo s s, = - = s enaf sf - = - = » = 5 e 424
I_ﬁ_ﬂ_ e e | © | = - | = | - . — - - . - = . " i —
S764 | Faesa i S o s oo s s == - = 3+ 1 sf - = u = » = . s1em.300]

- T
simes | Asagun === oo s s, = - = P sf - = - = » = 5 a7
TeChnlcaI dlfflCUltleSO s1mer | Somaw nﬁ?ﬁmrmnrz ass oo s5c s, = : = 22 s - = - = » = 5 =00
Ca” Ste”a Jordan e ‘::' mT_mum =7 oo = iR =T - = S s = s3I 0 B4ELIET = w £ £ 413175
at 857_702.3675 or easast | mmasmor :.---,-,_I ': LI::._‘;' s mean S374T2 4T 5 = = ™ = » = ) [EpESper

email sjordan@ctps.org
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Al 4, 20 Resources for Today - TIP Project Descriptions

Introductions

Chair's Report

Executive Director’'s Report

Public Comments

Committee Chairs’ Reports Project Design Pilot
Regional Transportation Bicycle Network and Pedestrian Connections

Advisory Council Report
Cambridge- New Bridge and Shared-Use Path Connection
over MBTA Fitchburg Line at Danehy Park Connector

Action Item: February 15,

"

2024, Meeting Minutes
Jggny(;s Russell !
Action ltem: FFY 2024-28 Ay W Fold

TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

lewife Brook Parkway

10. Members’ Items

Danehy
Park

Project Number: 613568
Project Cost: $3,000,000
Score: 78.1

—

Project Description:
e This project will design a new shared-use path connection between Danehy Park in
Cambridge over the MBTA's Fitchburg commuter rail line, under Alewife Brook Parkway,

Technical difficulties?
and towards Alewife Station. Construction of the project will be executed under Project
Call Stella Jordan Numbar 613565.

at 857.702.3675 or
email sjordan@ctps.org




April 4, 2024 Resources for Today - Project Scoring Summary

Introductions

Chair’s Report FFY 2025-29 TIP Project Evaluation Results: Scoring Summary

Executive Director’'s Report

Bicycle Network and Pedestrian Connections Program

T
Mositty and Accems and ‘Clasn A and
Sataty Eguity Pendiance RIS ity
. Projest NAPC Total Bama  Total Scaded s Scom [ Seor Equity Scare Cammusies
Publlc Comments La—— Msmbar o Subragion _Projeci St Proct Goat ToialScors  Bcem EoueyScsm Bty Erlyiem L Ecutty Score
T
Cartinzge BI3EA  Coratrckon owar Fichbu g Live we Cenahy =3 "I‘;;‘;’;;;‘ Oasgn: $2,000,000 T8 725 56 14 35 25 25 14 H 15 as
Paik Connecior [DESIGN OKLY) a t
e — —
C tt Ch . 3 R rt Fameganm LY . - Dasgn Choamianchor: 4,200,000 799 B5. 104 15 a8 [ ] 5 13 1 13 [ ]
O I ee aIrS epo S Hugaon- Mamach et Cenerd Pl Tl Prabminany BT ET.5 52 15 a5 z ¥ 10 z 13 is
mm e " e B i
— e
[—— EINMS  Inuniton Memcomel Greey) [OESIGR SWAR, Tus P TRETIRAY Daxgn: £1,550,000 85 3 55 n 35 25 175 10 z 13 4
: : = o e
Regional Transportation e o T e .
) .
dVISor CounC” Re ort | Sushery E1xg Einsmorsl Paiosd RN —— ML [ry— $8,K20,000 50.5 a7 as 12 35 175 s T 1 9 ¥
A i
y p 00 BOD 20 16 15 17 16 15
Complete Strects Program
Action Item: February 15, - o um
= = Prepenent Mambar o1 Name Sutregion  Project Status Progect Coat Tatal Szors Scarmm Equiy Scare
2024, Meeting Minutes o T v o e
1 [ s —— e — Pribmnan Daagn: $160,000 454 a1 44 0
- ” o i
Arington- Brosssy Congiets Sneis Prebinany Dwmgn- $1 358 900 801 725 TE 16
Action Item: FFY 2024-28 N B
— T e T :
ction ltem: e e T ey ot w2 w ma | e
. - w o
TIP Amendment Five ey ————
Matns R b . e . .=
e e e [
PO vt -
] e e T
Action Item: FFYs 2025-29 e - e =
: e e e o e p ;
. . sk o [y = Dmsgn Combuzson: $7 280,300 L Lai B26 i
TIP Final Project U [ ma w ow ou
. . W = vy wor "EAEE
Programming Scenario T I - I
P s o EEEY s
P e T prp
BT WA Covidor Prmct JOF SIGH OhLY) RETr Dasign Constusion: §2 500,000 B0.1 54.5 58 13.5
t
10. Members’ Items N - ..
i ret-saiy .
s e Y T e
100 [:[] 20 1B
Intersection Improvements Program
Projest L Tatal Bana Total Scaled .
|Prepanant Mambar et Kame Sutregion  Project Status Progect Coat Tatal Score Scam Equiy Scare
e
AAMarsrEge S et and Wi Sl [DESIGN PTRC Apmroved Dangn: $1,700,000 M5
Busrginn Bim4 OKLY) [ (121802 Comabucsan: $9.357 368 i | B4.5 &5
Halsizn- Inteamaion brpro e mans ot Rous Prbminany Daagn: 5350000 19
T -
e e T =
| sharton A Fouts 18 [OESIGN ORLY] EwAr Dangn Comstucsar: $3,000,000 B1.8 75 &8
Quincy- Inteaection Irpae man b Hiled 465
| Quincy E108I3 Stremt mnd Mccas Oive =+ T5% Dumgn FAFIFEE ] 4.1 36 51
100 B0 20 25
Transit Transformation Program
-
- . . - Project MAPC Scars Total Scated o
Technical difficulties? repeonst  tiambar _ Puact Name Sutmgien Pt cant Foat Seore ety iy
H CATA- Fars Upgmdes for ADA andl Disd-A-ftide TBED
(=3 L Curram ST A 45 00 TBD TBOD TBOD
Call Stella Jordan s o __ e cank comcnracy v o wo w0
cars [ CATA - Vehcma) ST A $2 450000 TED THD THD TED
at 857 702 3675 or e, WIS WWAUTA Procusermsd of Thres 30 Foot Hums MK ™ $1,360,000 522 a7 52 o
- - MATTA- Bl Hub Equisie Me e sgn TBD
. . e WA Intintes o A 2,300,000 TBD THD TED
email sjordan@ctps.org R
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April 4, 2024

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Repor

Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Resources for Today -
uation Metrics for New Projects

Eva

FFY 2025-29 TIP Project Evaluation Results: Evaluation Metrics

Froject ID Froject Name Prase Mvestment Program ‘Score Cost: e Epea Costyile AADT/Dailly Trigs Cost/Daily Trip CO2 Reduction (KG)fyr 5/, L .,_1,'
Sttty Fruningham- Bike Path Conslnction of S
Fraaran Rad Trad, o tha Swstury Damrand Ranad Bisyla Matwork and Pesesian 505 58,820,000
613310 Coerising b0 Eaton Rods Wast Construe Connactees 1.3 56,784 615 18,347.58 $480.72 2022
Adingtan- Instalation of 123 Bicyeks Racks 25 Ralated 745 90,878 et Appleabls - Dusitalbon COE
N Matarisss Consue  Communiy Connesiong [y N N Radution 2014
s [r—— Hen Appleabla - Dusltaibn COE
) Beslun- Bualibss Stata-of-Dood Aepar, Twshve Stalons  Consuel  Commurily Conne i Nid Nl Radution 2009
82 $3T04T0 Mot Applcable - Cusltative C0E
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March 28 TIPPER Meeting: Project Readiness

« Staff provided a brief update on Newton's NewMo
operations in FFY 2025

« Committee heard progress reports and readiness updates
on seven projects under consideration for adjustments in
FFY 2027

o Committee has identified a preferred Scenario from the ones
presented

o Scenario 3E, for the Woburn Common project

« Today, we look to adopt a Scenario 4 to serve as the final
scenario



Scenario 3E: Woburn—Town Common Delay to FFY 2029

* Proposed scenario delays the $17.38M project out of FFY 2027 into FFY 2029
o Project is still not at 25% design despite being on the TIP since FFYs 2021-25

o The cost has not been revised since that TIP cycle either, and the cost may increase once
25% design is attained in a future TIP

o Inflation factor for FFY 2029 increases budget to $18.67M

* By funding no new projects in FFY 2029 and the Town Common project in full
In that year, fiscal constraint is achieved across all five TIP years

Federal Fiscal Year 2025 (New) 2026 (New) 2027 (New) 2028 (New) 2029 (New) 2025-29 Total
Total Available Regional
Highway Target Funds $128,427,689 $125,285,687 $155,132,142 $158,052,175 $161,030,608 $727,928,301

Draft Total Programmed
Regional Highway Target
Funds:

$110,482,691

$124,569,057

$154,195,127

$157,830,836

$153,975,467

!2025-29 11F't:

$701,053,179

Regional Highway Target

Funds Remaining $17,944,998 $716,630 $937,015 $221,339 $7,055,141 $26,875,122
(Unprogrammed):
Percent Unprogrammed 14.0% 0.6% 0.6% 0.1% 4.4% 3.7%




Developing Scenario 4: FFY 2029 Projects

Some members at the March 28 meeting expressed an interest in
leveraging Advance Construction (AC) on the Woburn Common project
to allocate funding across multiple years.

Doing so would enable new projects to be funded in FFY 2029 but would
further increase future funding obligations to be made by the MPO in the
FFYs 2026-30 TIP.

Scenario 4A reflects the same outcome as shown on the prior slide for
delaying the project in full to FFY 2029 (former Scenario 3E).

Scenario 4B reflects the compromise to be achieved by using Advance
Construction.



Scenario 4B: Woburn—-Town Common Delay to FFY 2029,
with Advance Construction and New Projects

« Scenario 4B funds the following in FFY 2029:
o Woburn Town Common: $9.35M
NEW—-Bellingham Route 126: $8.34M

O
o NEW—Ipswich Argilla Road: $3M
O

NEW—Sudbury Bruce Freeman Phase 3: $4.26M
m Funding of Sudbury’s Bruce Freeman project may also enable MassDOT Highway to support the
next segment in Framingham in FFY 2029

Federal Fiscal Year 2025 (New) 2026 (New) 2027 (New) 2028 (New) 2029 (New) 2025-29 Total
Total Available Regional
Highway Target Funds $128,427,689 $125,285,687 $155,132,142 $158,052,175 | $161,030,608 $727,928,301

!2[}25-29 11P!:

Draft Total Programmed

Regional Highway Target $110,482,691 $124,569,057 $154,195,127 $157,830,836 $160,243,467 $707,321,179
Funds:

Regional Highway Target

Funds Remaining $17,944,998 $716,630 $937,015 $221,339 $787,141 $20,607,122
(Unprogrammed):

Percent Unprogrammed 14.0% 0.6% 0.6% 0.1% 0.5% 2.8%




Scenario 4B: Implications for FFY 2030

* In most cases, these projects are funded at 50% in
FFY 2029 with the remainder to be funded in FFY
2030.

o At least $24.5M to be funded between the four
projects in FFY 2030.

« Around $61M is predicted in need for other AC
projects.

« Unlikely that all design pilot projects will be applying
for FFY 2030 construction.

Project

Woburn- Town Common

Bellingham- Route 126

Ipswich- Argilla Road

Sudbury- BFRT Phase 3

Boston- Rutherford Avenue

Somerville- McGrath
Highway

Lynn- Western Avenue

Total:

FFY 2029 FFY 2030
$9,335,200 $9,335,200
$8,340,000 $8,340,000
$3,000,000 $2,368,966
$4,263,000 $4,263,000
$45,000,000 | $45,000,000
$30,310,000 $5,000,000
$20,000,000 | $10,897,600
$120,248,200 | $85,204,766



Project Design Pilot: Scaling Update



FFY 2025 Design Pilot

MassDOT informed MPO staff that
the $10M set aside in these
scenarios exceeds its capacity to
manage the pilot.

A pilot round of design funding
needs to be deliverable and
manageable.

o Microtransit Pilots demonstrate
difficulty managing and monitoring
large-scale pilot programs.

o Long design timelines complicate
further, especially if MPO, MassDOT,
and/or proponent staff turn over.

Proponent(s)

Acton

Arlington
Boston
Burlington

Framingham

Holliston
Hudson
Malden
Malden
Marlborough

Norfolk, Wrentham,
Walpole

Salem
Sherborn

Southborough

TOTAL ($M)

Request

(SM)
$0.86
$1.40
$1.50
$1.70
$0.85
$0.25
$0.91
$2.60
$0.94

$1.22
$1.55

$1.40
$0.9

$1.32

Score

45.4

80.1

76.2

62.6

79.9

42.8

62.7

71.15

62.25

79.9

65

60.1

81.8

52.5

Project Name

Great Road: Harris to Davis Intersections and Complete Streets

Broadway Complete Streets 100% Design
Reconstruction of Bennington Street and Meridian Street
Intersection Improvements at Route 3A and Winn Street

Chris Walsh Trail Phase 2

Intersection Improvements at Route 16 and Whitney Street
Hudson Massachusetts Central Rail Trail Extension

Route 60 Improvements

Commercial Street Reconstruction

Reconstruction of Granger Boulevard

Metacomet Greenway Connection

Broad and Dalton Parkway Corridor Project
Reconstruction of Route 27 and Route 16

Reclamation of Marlborough Road (Route 85) and Framingham Road




Design Pilot: Potential Selection

Investment . Latest TIP Transit Concentrations of Existing/Planned
Proponent(s) Request = Score Project Name : )
Program Project Access/Improvement? Housing
0 L .
Arlington $1.40 80.1 Complete Broa_ldway Complete Streets 100% 2014 Yes, direct by MBTA 87. Yes,_ ado_pted 3A district and existing
Streets Design multifamily housing.
. . . . Yes, direct by MBTA Commuter Yes, planned (pos. 3A) and existing dense
Framingham $0.85 79.9 Bike/Ped Chris Walsh Trail Phase 2 2023 Rail and MWRTA hub. mixed-use developments.
Holliston $0.25 42.8 Intersection Intersec_tlon Improvements at Route 16 Pre-2008 No, MWRTA 6 does not utilize. No, commercial site.
Improvements and Whitney Street
Marlborough $1.22 79.9 Complete Reconstruction of Granger Boulevard 2017 Yes, direct by MWRTA 7, 7C, Yes, ple_mned, existing, and underway mixed-
Streets and 15. use projects.
Norfolk, Norfolk: 2009 . . Norfolk: Yes, planned (pos. 3A)
Wrentham, $1.55 65 Bike/Ped Metacomet Greenway Connection Wrentham: 2024 gr?ly GATRA GO Microtransit Wrentham: Yes, planned (pos. 3A)
Walpole Walpole: 2020 y: Walpole: Unknown (minimal limits)
. No access, but improvements
Intersection

Sherborn $0.9 81.8 Reconstruction of Route 27 and Route 16 = Pre-2008 may be included to Yes, planned (pos. 3A) and existing 40B.
Improvements ;
accommodate vehicles.

GATRA = Greater Attleboro Taunton Regional Transit Authority. MBTA = Massachusetts Bay Transportation Authority. MWRTA = MetroWest Regional Transit Authority. 3A = Section 3A MBTA
Communities. 40B = Chapter 40B Affordable Housing development.
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Design Pilot Selection for FFY 2025

* This selection balances the following priorities:

O

O O O O

Overall project scoring across each investment program
Access to existing and planned housing

Access to and investment in transit

Regional cooperation and collaboration

Municipalities that have experience delivering projects, and municipalities that
have not been on the TIP in some years

* While most applications will not be funded, staff believe a successful pilot
will create a more sustainable long-term pipeline for design development.

O

O

There are currently no formal plans for an FFY 2026 round

Selected projects will not commence contracting for design services until
October 1, 2024, leaving no time to monitor their success as that next round
would solicit new projects



FFY 2026 Design Funding
for Two LRTP Projects
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FFY 2026 LRTP Project Design

« Contracting would fall within the FFYs 2026-30 TIP.

O

O

Programming today enables proponents to engage local, state, and regional
stakeholders over the next year and a half.

Staff will ask proponents to reapply in the FFYs 2026—30 TIP so the projects
may be fully scored and further evaluated with new insights.

« Disclaimer: This funding does NOT bring these projects to 100%
design.

O

Lexington’s request is for 25% design for one component of what is likely to be a
multi-phase effort, as the Route 4/225 interchange is the lynchpin of further
work.

This is not necessarily a commitment by the MPO to fund all future design work
on these projects.

It instead enables proponents to make that request in the future, which is not
currently the case for other LRTP projects.

Staff have emphasized this to the proponents, alongside mention that funding
these projects for construction will likely require pursuit of federal discretionary
grants.



FFY 2025-26
Transit and Highway Funding
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FFYs 2025-26 Transit Funding Assumptions

Given funding of MBTA projects as fill-ins
In recent TIPs, staff are recommending
funding all Regional Transit Authority
(RTA) projects before funding new MBTA
projects ($8.3M).

This, and $20.75M of additional funding to
existing MPO-supported MBTA projects in
FFY 2025, are factored into scenarios.

Assuming $6.15M of design funding,
$21.78M remains available in FFY 2025 to
program.




FFYs 2025 and 2026: New MBTA Projects

« Each of the below projects, or a
combination of them, could be
funded

o Central Square is the priority for
the MBTA among these projects.

* Near-term readiness for projects
would be a combination of
Nubian, Central, and Pedal and
Park ($12.5M)

o Additional funding could be
allocated to Central Square

o During the TIP Universe
discussion for the FFYs 2026—
30 TIP, members may ask for
any project not selected today
to apply next year.

Project Name

Accessibility Improvements: Central Square
Station (Cambridge)

Accessibility Improvements: Pedal and Park
Modernization (12-13 Stations, 9
Municipalities)

Rail Modernization: Fitchburg Line
Improvements (Weston)

Transit Priority: Mattapan Square
Reconfiguration (Boston)

Transit Priority: Nubian Square Accessibility
and Operational Improvements (Boston)

MPO Funding
Request

$5,000,000 (Seeking additional

sources)

$1,500,000 - $2,500,000

$14,000,000

$20,000,000

$5,000,000



FFY 2025 MassDOT Highway Coverage

« MassDOT has proposed two projects for
consideration for FFY 2025, which are
currently funded in the Statewide
Highway program

« Should the MPO fund these projects,
MassDOT may be able to incorporate
similar projects in their stead for the
FFY 2025 Statewide Highway Program.

Project Name

Arlington— Stratton School Improvements
(Safe Routes to Schools)

Medford— Shared Use Path Connection at
the Route 28/Wellington Underpass

Request

$1,625,250

$4,385,416



Transit Priority: Tremont/Columbus

Type of project: Programmed/cost increase

Project description:

Funding for Phase 2 of the Columbus Avenue center-running bus
lane in Boston. This phase of the project extends the bus lane north
one mile from Jackson Square to Ruggles Station.

Funding request (estimated costs):

« Total Request: $7.5M in addition to previously programmed
funding
« 80% federal share: $6m

« 20% match: $1.5m
Purpose of funding:

Cover additional costs identified during the design and engineering
stage such as moving MBTA duct banks.

@ Draft for Discussion & Policy Purposes Only




6., Accessibility Improvements: Jackson Sq. @

Type of project: Programmed/Cost increase
Project description:

Accessibility improvements at Jackson Square Station on the
Orange Line, including construction of a new elevator and
modernization of existing elevator.

Funding request (estimated costs):

« Total Request: $7.25m in addition to previously programmed funding
« 80% federal share: $5.8m
« 20% match: $1.45m

Purpose of funding:
Cover budget gap and take the project to completion.

@ Draft for Discussion & Policy Purposes Only




Rail Modernization: Reading Turn Track
!

Type of project: Programmed/Cost Increase
Project description:

Delivery of turn track and signal improvements to deliver 30-minute
weekday service as far as Reading on the Commuter Rail’s
Haverhill Line.

Funding request (estimated costs):

« Total request: $6M in addition to previously programmed funding
« 80% federal share: $4.8m
« 20% match: $1.2m

Purpose of funding:
Cover cost increase and take the project to completion.

@ Draft for Discussion & Policy Purposes Only




%_" Accessibility Improvements:
e Central Station

Type of project: New
Project description:

Construction of two redundant elevators and the modernization of
existing outbound elevator, one of the most unreliable units in the

system. (Note: existing inbound elevator was fully modernized in
2020.)

Funding request (estimated costs):

 Total request: $5M

* 80% federal share: $4m
* 20% local share: $1m

Purpose of funding:

Partially cover budget gap and help take the project to completion.
Total project need is $10m.




Station Access and Accessibility Improvements:
Pedal & Park Modernization

Type of Project: New

Project description:

Updates to about 15 MBTA Pedal & Park facilities systemwide to
provide a more inclusive, accessible, efficient, and user-friendly
standard of bike and micromobility parking, wayfinding, and bike
maintenance equipment. Project would reach 12-13 transit stations
across multiple modes and 9 municipalities.

Funding request (estimated costs):

« Total Request: $1.5M, or $2.5m total to also upgrade control
systems. Project is scalable.
« 80% federal share: $1.2m/$2m
« 20% match: $.3m/$.5m

Purpose of funding: Design and construction

Draf for Dice N2 DAli
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Rail Modernization: Fitchburg Line 30-min Service

Type of project: New
Project description:

Infrastructure improvements to deliver 30-minute weekday service
to the inner half of the Fitchburg Line, as far as Kendal Green
Station. In accordance with the goals of the Rail Vision plan, this
would allow service every 30 minutes to Boston, Cambridge,
Belmont, Waltham, and Weston.

Funding request (estimated costs):

« Total Request: $14M
+ 80% federal share: $11.2m
« 20% match: $3.8m

Purpose of funding:
Fully fund turn track in vicinity of Kendal Green Station.

@ Draft for Discussion & Policy Purposes Only




Transit Priority: Mattapan Square Reconfiguration Q

Type of project: New

Project description:

Reconfiguration of Mattapan Square in the southern extent of the
Blue Hill Ave project to update bus routing to/from station, reduce
travel times by 4-6 mins, and improve safety for riders and
pedestrians.

Funding request (estimated costs):

 Total request: $20m. City of Boston and MBTA are working to
lower costs.

+ 80% federal share: $16m
« 20% match: $4m
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Transit Priority: Nubian Square Accessibility and
Operational Improvements

Type of project: New

Project description:

Construction of accessible passenger platforms at Nubian Station
to reverse direction of MBTA buses and leverage City of Boston's
street network improvements for increased service efficiency.
Includes signals, striping, and curb modifications.

Funding request (estimated costs):

« Total Request: $5m
« 80% federal share: $4m
¢ 20% match: $1m

Purpose of funding:

Advance project construction. Design will be complete by time
funds are available.

@




Summary for Discussion



sl 4, 202 Summary of Action Items

. Introductions

. Chair’s Report

Il Staff request a decision from the MPO Board on each of the following:

. Public Comments

. Committee Chairs' Reports * |tem 1: Fund all or some of the FFY 2025 Community Connections Applications

R G Raner - Item 2: Fund all or some of the FFYs 2025 and 2026 RTA Projects
- Action ltem: February 15,  Item 3: Select which new MBTA or MassDOT projects, if any, to fund in FFY
, Meeting Minutes
. ‘T"‘ICFt’iOAn Iterg: FFYF2_024—28 2025
Actio:inemrinFtY;V;ZS_zg « |tem 4: Select a preferred alternative for FFY 2027 and FFY 2029 project
' g'rzggggrg{%eggenam funding from either Scenario 4A or 4B, or an amended version of either
‘Members' Items * |ltem 5: Select six projects for approximately $6.15M for the FFY 2025 Project
Design Pilot

« Item 6: Program $3.05M in FFY 2026 for supporting initial development of two
projects currently in the Destination 2050 LRTP

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org LRTP = Long Range Transportation Plan. MBTA = Massachusetts Bay Transportation Authority. RTA = Regional Transit Authority.
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April 4, 2024 Members’ Items

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

Action Item: February 15,
2024, Meeting Minutes

Action ltem: FFY 2024-28
TIP Amendment Five

Action Item: FFYs 2025-29
TIP Final Project
Programming Scenario

10. Members’ Items

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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