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Notice of Nondiscrimination

You are invited to participate in our transportation planning process, regardless of 

your race, color, national origin (including limited English proficiency), religion, 

creed, gender, ancestry, ethnicity, disability, age, sex, sexual orientation, gender 

identity or expression, veteran’s status, or background.

简体中文 (Simplified Chinese)

如果需要使用其它语言了解信息，请联系波士顿大都会规划组织
(Boston Region MPO) 《民权法案》第六章专员，电话 857.702.3700.

繁體中文 (Traditional Chinese)

如果需要使用其他語言瞭解資訊，請聯繫波士顿大都會規劃組織
(Boston Region MPO)《民權法案》第六章專員，電話 857.702.3700.

Kreyòl Ayisyen (Haitian Creole)

Si yon moun vle genyen enfòmasyon sa yo nan yon lòt lang, tanpri 

kontakte Espesyalis Boston Region MPO Title VI la nan nimewo 

857.702.3700.

Español (Spanish)

Si necesita esta información en otro idioma, por favor contacte la 

Boston Region MPO al 857.702.3700.

Português (Portuguese)

Caso estas informações sejam necessárias em outro idioma, por favor, 

contate o MPO da Região de Boston pelo telefone 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Tiếng Việt (Vietnamese)

Nếu quý vị cần thông tin này bằng một ngôn ngữ khác, vui lòng 

liên lạc Boston Region MPO theo số 857.702.3700.



Accessibility Statement

This meeting is accessible to people with disabilities. 

Zoom products are compliant, with exceptions, with the 

following standards: Web Content Accessibility Guidelines 2.1 

Level AA Standards and Revised Section 508 Standards. 

If you require any additional accommodations in order to 

participate fully in this meeting or if you have any technical 

difficulties, please contact Stella Jordan, MPO staff, 

at sjordan@ctps.org, or 857.702.3675, or via the chat box.

mailto:xxxxxx@ctps.org


Guidelines

1. All participants will join the meeting with muted microphones. 

2. Please rename yourself to include your first name, last name, and affiliation.

3. After roll call, Board members may mute and unmute themselves. 

Always remain muted unless actively speaking.

4. To participate in the discussion, please select the “raise hand” function.

Find this by clicking either on the “Participants” button at the bottom of the 

screen, and a window will pop up with a “Raise Hand” button at the bottom, 

or the ”Reactions” button in the toolbar. The Chair will then call on participants. 

5. If you are on the phone, you can use *9 to raise your hand.



Technical difficulties? 

Call Stella Jordan

at 857.702.3675 or 

email sjordan@ctps.org
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2. Chair’s Report

3. Executive Director’s Report

4. Public Comments

5. Committee Chairs’ Reports
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7. Action Item: February 15, 
2024, Meeting Minutes

8. Action Item: FFY 2024–28 
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9. Action Item: FFYs 2025–29 
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10. Members’ Items

April 4, 2024
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Action Item: Federal Fiscal Years (FFYs) 2024–28 
Transportation Improvement Program (TIP) 
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FFYs 2024–28 Transportation Improvement 
Program (TIP) Amendment Five
Presentation, discussion, and vote to endorse the FFYs 2024–28 TIP 
Amendment Five

Ethan Lapointe 
TIP Manager, MPO Activities
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Amendment Five Summary

• Amendment Five proposes changes to the Statewide 

Highway Program in FFYs 2024 and 2025.

• Changes include:

○ Delay of Middleton– Bridge Replacement of Route 62 over Ipswich 

River from FFY 2024 to FFY 2025

○ Delay of Boston– Bridge Preservation, 5 Bridges Carrying State 

Route 1A (East Boston) and Ramps to FFY 2025

• Additional detail is in the FFYs 2024–28 TIP document for 

existing MBTA projects.
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Summary of Public Comment

• Public comment began March 11, 2024, and concluded 

April 1, 2024.

• Staff received one comment expressing opposition to 

converting rail corridors for bicycle use in favor of transit 

expansion.

○ Staff responded to the commenter to note their feedback, though 

the concerns presented do not pertain to any items in this 

amendment.
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Today’s Requested Action

• MPO staff request that the board votes to endorse 

Amendment Five following the conclusion of its 21-day 

public comment period.
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Backup: Project Detail



Amendment Five Project Changes–
FFY 2024 Statewide Highway Program

Project ID and Name
Change 

Type
Funding 
Source

Current 
Budget

New 
Budget

Difference Explanation

608522: Middleton — Bridge 
Replacement, M–20–003, 
Route 62 (Maple Street) over 
Ipswich River

New Start Year HIP-BR $3,635,960 $0 $3,635,960

This project has been delayed from FFY 2024 
due to lagging submissions for 25% design, 
previously expected in August 2023.  The most 
recent schedule now recommends an FFY 2025 
start year, and an increase in cost  of $145,438.

613209: Boston – Bridge 
Preservation B–16–236 (39M, 
39P, 39U, 39W, 39Y), 5 Bridges 
Carrying State Route 1A (East 
Boston Expressway NB/SB) and 
Ramps

New Start Year HIP-BR $6,525,000 $0 $6,525,000

Based on the most recent schedule of the 
project, this project will obtain notice-to-
proceed for construction in December 2024, 
within FFY 2025. 



Amendment Five Project Changes–
FFY 2025 Statewide Highway Program

Project ID and Name
Change 

Type
Funding 
Source

Current 
Budget

New 
Budget

Difference Explanation

608522: Middleton — Bridge 
Replacement, M–20–003, 
Route 62 (Maple Street) over 
Ipswich River

New Start Year HIP-BR $0 $3,781,398 ($3,781,398)

This project has been delayed from FFY 2024 
due to lagging submissions for 25% design, 
previously expected in August 2023.  The most 
recent schedule now recommends an FFY 2025 
start year, and an increase in cost  of $145,438.

613209: Boston – Bridge 
Preservation B–16–236 (39M, 
39P, 39U, 39W, 39Y), 5 Bridges 
Carrying State Route 1A (East 
Boston Expressway NB/SB) and 
Ramps

New Start Year HIP-BR $0 $6,525,000 ($6,525,000)

Based on the most recent schedule of the 
project, this project will obtain notice-to-
proceed for construction in December 2024, 
within FFY 2025. 
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Action Item: FFYs 2025–29 TIP Final Project 
Programming Scenario

Ethan Lapointe, MPO Staff

Presentation, continued discussion of draft scenarios, and

expected vote to approve one scenario for inclusion in the draft 

FFYs 2025–29 TIP
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April 4, 2024



FFYs 2025–29 TIP Final Project 
Programming Scenario
Discussion of draft scenarios and expected vote to approve one scenario 
for inclusion in the draft FFYs 2025–29 TIP

Ethan Lapointe
TIP Manager, MPO Activities
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Presentation Overview

1. Update on public engagement for the Transportation Improvement 

Program (TIP)

2. Resources for Today

3. Recap of March 28 TIP Process, Engagement, and Readiness 

Committee (TIPPER) Committee meeting and recommendations for 

Federal Fiscal Year (FFY) 2027 resolution

4. Scaling update for Project Design Pilot

5. FFY 2026 Long-Range Transportation Plan (LRTP) Project Design 

information

6. Transit projects discussion

7. Outstanding scenario items

8. Discussion and vote(s) to adopt a final scenario
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2. Chair’s Report

3. Executive Director’s Report
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10. Members’ Items

April 4, 2024
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TIP Public Engagement Update

• Recent engagement activities

• TIP public comment period will begin April 22 and last until 

May 22, 2024

• Staff are looking for opportunities to share information on 

the TIP and other MPO activities at community events this 

spring or summer

○ If your community is planning an event and seeking tables, please 

reach out
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Resources for Today
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Scenario 4A/4B and Scenario 3 Bundle
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Resources for Today - Project Scoring Summary
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Resources for Today -
Evaluation Metrics for New Projects
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Resources for Today -
MBTA Project Readiness Updates
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Recap of March 28 
TIP Committee Meeting



Technical difficulties? 

Call Stella Jordan

at 857.702.3675 or 

email sjordan@ctps.org

March 28 TIPPER Meeting: Project Readiness

• Staff provided a brief update on Newton’s NewMo 

operations in FFY 2025

• Committee heard progress reports and readiness updates 

on seven projects under consideration for adjustments in 

FFY 2027

o Committee has identified a preferred Scenario from the ones 

presented

o Scenario 3E, for the Woburn Common project

• Today, we look to adopt a Scenario 4 to serve as the final 

scenario
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Scenario 3E: Woburn–Town Common Delay to FFY 2029

• Proposed scenario delays the $17.38M project out of FFY 2027 into FFY 2029

○ Project is still not at 25% design despite being on the TIP since FFYs 2021–25

○ The cost has not been revised since that TIP cycle either, and the cost may increase once 

25% design is attained in a future TIP

○ Inflation factor for FFY 2029 increases budget to $18.67M

• By funding no new projects in FFY 2029 and the Town Common project in full 

in that year, fiscal constraint is achieved across all five TIP years



Developing Scenario 4: FFY 2029 Projects

• Some members at the March 28 meeting expressed an interest in 
leveraging Advance Construction (AC) on the Woburn Common project 
to allocate funding across multiple years.

• Doing so would enable new projects to be funded in FFY 2029 but would 
further increase future funding obligations to be made by the MPO in the 
FFYs 2026–30 TIP.

• Scenario 4A reflects the same outcome as shown on the prior slide for 
delaying the project in full to FFY 2029 (former Scenario 3E).

• Scenario 4B reflects the compromise to be achieved by using Advance 
Construction.



Scenario 4B: Woburn–Town Common Delay to FFY 2029, 
with Advance Construction and New Projects

• Scenario 4B funds the following in FFY 2029:
○ Woburn Town Common: $9.35M

○ NEW—Bellingham Route 126: $8.34M

○ NEW—Ipswich Argilla Road: $3M

○ NEW—Sudbury Bruce Freeman Phase 3: $4.26M
■ Funding of Sudbury’s Bruce Freeman project may also enable MassDOT Highway to support the 

next segment in Framingham in FFY 2029



Scenario 4B: Implications for FFY 2030

• In most cases, these projects are funded at 50% in 

FFY 2029 with the remainder to be funded in FFY 

2030.

○ At least $24.5M to be funded between the four 

projects in FFY 2030.

• Around $61M is predicted in need for other AC 

projects.

• Unlikely that all design pilot projects will be applying 

for FFY 2030 construction.

Project FFY 2029 FFY 2030

Woburn- Town Common $9,335,200 $9,335,200

Bellingham- Route 126 $8,340,000 $8,340,000

Ipswich- Argilla Road $3,000,000 $2,368,966

Sudbury- BFRT Phase 3 $4,263,000 $4,263,000

Boston- Rutherford Avenue $45,000,000 $45,000,000

Somerville- McGrath 
Highway

$30,310,000 $5,000,000

Lynn- Western Avenue $20,000,000 $10,897,600

Total: $120,248,200 $85,204,766



Project Design Pilot: Scaling Update



FFY 2025 Design Pilot
Proponent(s)

Request 
($M)

Score Project Name

Acton $0.86 45.4 Great Road: Harris to Davis Intersections and Complete Streets

Arlington $1.40 80.1 Broadway Complete Streets 100% Design

Boston $1.50 76.2 Reconstruction of Bennington Street and Meridian Street

Burlington $1.70 62.6 Intersection Improvements at Route 3A and Winn Street

Framingham $0.85 79.9 Chris Walsh Trail Phase 2

Holliston $0.25 42.8 Intersection Improvements at Route 16 and Whitney Street

Hudson $0.91 62.7 Hudson Massachusetts Central Rail Trail Extension

Malden $2.60 71.15 Route 60 Improvements

Malden $0.94 62.25 Commercial Street Reconstruction

Marlborough $1.22 79.9 Reconstruction of Granger Boulevard

Norfolk, Wrentham, 

Walpole $1.55 65
Metacomet Greenway Connection

Salem $1.40 60.1 Broad and Dalton Parkway Corridor Project

Sherborn $0.9 81.8 Reconstruction of Route 27 and Route 16

Southborough $1.32 52.5 Reclamation of Marlborough Road (Route 85) and Framingham Road

TOTAL ($M) $17.36

• MassDOT informed MPO staff that 

the $10M set aside in these 

scenarios exceeds its capacity to 

manage the pilot.

• A pilot round of design funding 

needs to be deliverable and 

manageable.

o Microtransit Pilots demonstrate 

difficulty managing and monitoring 

large-scale pilot programs.

o Long design timelines complicate 

further, especially if MPO, MassDOT, 

and/or proponent staff turn over.



Design Pilot: Potential Selection

Proponent(s) Request Score
Investment

Program
Project Name

Latest TIP 

Project

Transit 

Access/Improvement?

Concentrations of Existing/Planned 

Housing

Arlington $1.40 80.1
Complete 

Streets

Broadway Complete Streets 100% 

Design
2014 Yes, direct by MBTA 87.

Yes, adopted 3A district and existing 

multifamily housing.

Framingham $0.85 79.9 Bike/Ped Chris Walsh Trail Phase 2 2023
Yes, direct by MBTA Commuter 

Rail and MWRTA hub.

Yes, planned (pos. 3A) and existing dense 

mixed-use developments.

Holliston $0.25 42.8
Intersection 

Improvements

Intersection Improvements at Route 16 

and Whitney Street
Pre-2008 No, MWRTA 6 does not utilize. No, commercial site.

Marlborough $1.22 79.9
Complete 

Streets
Reconstruction of Granger Boulevard 2017

Yes, direct by MWRTA 7, 7C, 

and 15.

Yes, planned, existing, and underway mixed-

use projects.

Norfolk, 

Wrentham, 

Walpole

$1.55 65 Bike/Ped Metacomet Greenway Connection

Norfolk: 2009

Wrentham: 2024

Walpole: 2020

No, GATRA GO Microtransit 

only.

Norfolk: Yes, planned (pos. 3A)

Wrentham: Yes, planned (pos. 3A)

Walpole: Unknown (minimal limits)

Sherborn $0.9 81.8
Intersection 

Improvements
Reconstruction of Route 27 and Route 16 Pre-2008

No access, but improvements 

may be included to 

accommodate vehicles.

Yes, planned (pos. 3A) and existing 40B.

TOTAL ($M) $6.15

GATRA = Greater Attleboro Taunton Regional Transit Authority. MBTA = Massachusetts Bay Transportation Authority. MWRTA = MetroWest Regional Transit Authority. 3A = Section 3A MBTA 
Communities. 40B = Chapter 40B Affordable Housing development.
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Design Pilot Selection for FFY 2025

• This selection balances the following priorities:

○ Overall project scoring across each investment program

○ Access to existing and planned housing

○ Access to and investment in transit

○ Regional cooperation and collaboration

○ Municipalities that have experience delivering projects, and municipalities that 

have not been on the TIP in some years

• While most applications will not be funded, staff believe a successful pilot 

will create a more sustainable long-term pipeline for design development.

○ There are currently no formal plans for an FFY 2026 round

○ Selected projects will not commence contracting for design services until 

October 1, 2024, leaving no time to monitor their success as that next round 

would solicit new projects
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FFY 2026 Design Funding 
for Two LRTP Projects
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FFY 2026 LRTP Project Design

• FFY 2025 pilot spurred 
interest from proponents in 
seeking funding to design 
their projects.

• Proposed as a fill-in to utilize 
$3.05M in funding in FFY 
2026.

• $1.65M for Lexington to work 
to bring the first phase of 
Route 4/225 to 25% design.

• $1.40M for Framingham to 
update its design and perform 
public engagement work.

1. Introductions

2. Chair’s Report

3. Executive Director’s Report

4. Public Comments

5. Committee Chairs’ Reports

6. Regional Transportation 
Advisory Council Report

7. Action Item: February 15, 
2024, Meeting Minutes

8. Action Item: FFY 2024–28 
TIP Amendment Five

9. Action Item: FFYs 2025–29 
TIP Final Project 
Programming Scenario

10. Members’ Items

April 4, 2024



Technical difficulties? 

Call Stella Jordan

at 857.702.3675 or 

email sjordan@ctps.org

FFY 2026 LRTP Project Design

• Contracting would fall within the FFYs 2026–30 TIP.

○ Programming today enables proponents to engage local, state, and regional 
stakeholders over the next year and a half.

○ Staff will ask proponents to reapply in the FFYs 2026–30 TIP so the projects 
may be fully scored and further evaluated with new insights.

• Disclaimer: This funding does NOT bring these projects to 100% 
design.

○ Lexington’s request is for 25% design for one component of what is likely to be a 
multi-phase effort, as the Route 4/225 interchange is the lynchpin of further 
work.

○ This is not necessarily a commitment by the MPO to fund all future design work 
on these projects.

○ It instead enables proponents to make that request in the future, which is not 
currently the case for other LRTP projects.

○ Staff have emphasized this to the proponents, alongside mention that funding 
these projects for construction will likely require pursuit of federal discretionary 
grants.
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FFYs 2025–26 Transit Funding Assumptions

• Given funding of MBTA projects as fill-ins 

in recent TIPs, staff are recommending 

funding all Regional Transit Authority 

(RTA) projects before funding new MBTA 

projects ($8.3M).

• This, and $20.75M of additional funding to 

existing MPO-supported MBTA projects in 

FFY 2025, are factored into scenarios.

• Assuming $6.15M of design funding, 

$21.78M remains available in FFY 2025 to 

program.

1. Introductions

2. Chair’s Report

3. Executive Director’s Report

4. Public Comments

5. Committee Chairs’ Reports

6. Regional Transportation 
Advisory Council Report

7. Action Item: February 15, 
2024, Meeting Minutes

8. Action Item: FFY 2024–28 
TIP Amendment Five

9. Action Item: FFYs 2025–29 
TIP Final Project 
Programming Scenario

10. Members’ Items

April 4, 2024



FFYs 2025 and 2026: New MBTA Projects

Project Name
MPO Funding

Request

Accessibility Improvements: Central Square 

Station (Cambridge)

$5,000,000 (Seeking additional 

sources)

Accessibility Improvements: Pedal and Park 

Modernization (12-13 Stations, 9 

Municipalities)

$1,500,000 - $2,500,000

Rail Modernization: Fitchburg Line 

Improvements (Weston)
$14,000,000

Transit Priority: Mattapan Square 

Reconfiguration (Boston)
$20,000,000

Transit Priority: Nubian Square Accessibility 

and Operational Improvements (Boston)
$5,000,000

• Each of the below projects, or a 
combination of them, could be 
funded

o Central Square is the priority for 
the MBTA among these projects.

• Near-term readiness for projects 
would be a combination of 
Nubian, Central, and Pedal and 
Park ($12.5M)

o Additional funding could be 
allocated to Central Square

o During the TIP Universe 
discussion for the FFYs 2026–
30 TIP, members may ask for 
any project not selected today 
to apply next year.



FFY 2025 MassDOT Highway Coverage

Project Name Request

Arlington– Stratton School Improvements 
(Safe Routes to Schools)

$1,625,250

Medford– Shared Use Path Connection at 
the Route 28/Wellington Underpass

$4,385,416

• MassDOT has proposed two projects for 

consideration for FFY 2025, which are 

currently funded in the Statewide 

Highway program

• Should the MPO fund these projects, 

MassDOT may be able to incorporate 

similar projects in their stead for the 

FFY 2025 Statewide Highway Program.
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Summary for Discussion
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Summary of Action Items

Staff request a decision from the MPO Board on each of the following:

• Item 1: Fund all or some of the FFY 2025 Community Connections Applications

• Item 2: Fund all or some of the FFYs 2025 and 2026 RTA Projects

• Item 3: Select which new MBTA or MassDOT projects, if any, to fund in FFY 

2025

• Item 4: Select a preferred alternative for FFY 2027 and FFY 2029 project 

funding from either Scenario 4A or 4B, or an amended version of either

• Item 5: Select six projects for approximately $6.15M for the FFY 2025 Project 

Design Pilot

• Item 6: Program $3.05M in FFY 2026 for supporting initial development of two 

projects currently in the Destination 2050 LRTP

LRTP = Long Range Transportation Plan. MBTA = Massachusetts Bay Transportation Authority.  RTA = Regional Transit Authority.
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Members’ Items

Reports and notices by MPO members, including regional concerns 

and local community issues
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