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Notice of Nondiscrimination

You are invited to participate in our transportation planning process, regardless 

of your race, color, national origin (including limited English proficiency), religion, 

creed, gender, ancestry, ethnicity, disability, age, sex, sexual orientation, gender 

identity or expression, veteran’s status, or background.

简体中文 (Simplified Chinese)

如果需要使用其它语言了解信息，请联系波士顿大都会规划组织
(Boston Region MPO) 《民权法案》第六章专员，电话
857.702.3700.

繁體中文 (Traditional Chinese)

如果需要使用其他語言瞭解資訊，請聯繫波士顿大都會規劃組織
(Boston Region MPO)《民權法案》第六章專員，電話 857.702.3700.

Kreyòl Ayisyen (Haitian Creole)

Si yon moun vle genyen enfòmasyon sa yo nan yon lòt lang, tanpri 

kontakte Espesyalis Boston Region MPO Title VI la nan nimewo 

857.702.3700.

Español (Spanish)

Si necesita esta información en otro idioma, por favor contacte la 

Boston Region MPO al 857.702.3700.

Português (Portuguese)

Caso estas informações sejam necessárias em outro idioma, por favor, 

contate o MPO da Região de Boston pelo telefone 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Tiếng Việt (Vietnamese)

Nếu quý vị cần thông tin này bằng một ngôn ngữ khác, vui lòng 

liên lạc Boston Region MPO theo số 857.702.3700.



Accessibility Statement

This meeting is accessible to people with disabilities. 

Zoom products are compliant, with exceptions, with the 

following standards: Web Content Accessibility Guidelines 2.1 

Level AA Standards and Revised Section 508 Standards. 

If you require any additional accommodations in order to 

participate fully in this meeting or if you have any technical 

difficulties, please contact Adriana Jacobsen, MPO staff, 

at ajacobsen@ctps.org, or 857.702.3663, or via the chat box.

mailto:xxxxxx@ctps.org


Guidelines

1. All participants will join the meeting with muted microphones. 

2. Please rename yourself to include your first name, last name, and affiliation.

3. After roll call, Board members may mute and unmute themselves. 

Always remain muted unless actively speaking.

4. To participate in the discussion, please select the “raise hand” function.

Find this by clicking either on the “Participants” button at the bottom of the 

screen, and a window will pop up with a “Raise Hand” button at the bottom, 

or the ”Reactions” button in the toolbar. The Chair will then call on participants. 

5. If you are on the phone, you can use *9 to raise your hand.
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Review of Milestones and Future Meetings for Federal 
Fiscal Years (FFYs) 2026–30 TIP Development

Ethan Lapointe, MPO Staff

Presentation and discussion of major dates in the development of 
the FFYs 2026–30 TIP, and review of key challenges and areas of 
improvement for TIP projects
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Review of Milestones and Future Meetings 
for Federal Fiscal Years (FFYs) 2026–30 TIP 
Development
Ethan Lapointe
TIP Manager, MPO Activities

October 17, 2024
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Presentation Overview

● Prior TIP Committee meeting
● Themes from FFYs 2025–29 TIP Development

○ Mid-way break for discussion
● Key TIP dates

○ TIP Applications
○ Project Readiness
○ Scenario Development and Selection
○ Draft Release, Comment, and Endorsement

● Discussion
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Review of August 20, 2024, Meeting
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August 20, 2024, TIP Committee Meeting

● In August, the TIP Committee previewed process 
changes for the FFYs 2026–30 TIP

● Changes included:

○Establishing a better process for Transit Transformation 
project applications

○Trialing Quarterly Readiness Updates to the MPO board

○Municipal Pre-Readiness Days

● Today’s presentation will reiterate some of these 
items and provide dates for these changes
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Challenges from FFYs 2025–29 TIP Development
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Challenges from FFYs 2025–29 Development

● The Boston Region MPO is taking steps to mitigate major 
project programming challenges, and full resolution of these 
issues will take time

● Many challenges in developing the FFYs 2025–29 TIP will 
persist in developing the FFYs 2026–30 TIP

● These challenges include:

○Project cost increases and delays

○ Increasing reliance on Advance Construction funding

○Slackened project application volumes
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Project Cost Increases and Delays

● At TIP Readiness Days for the FFYs 2025–29 TIP, 16 of 28 
projects were recommended for delay with another 8 flagged as 
at risk for delay

○The majority of delays fell within FFYs 2025 and 2026

○13 projects had cost increases above 10%

● These cost increases and delays led to:

○Unprecedented surpluses of funding in FFYs 2025 and 2026, 
without municipal-proponent projects ready to utilize the sudden 
funding availability

○Deficits in FFYs 2027 and 2028, necessitating additional delays 
that both jeopardized funding for new projects in FFY 2029 and 
raised the question of removing projects from the TIP
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Advance Construction Funding

● Advance Construction is the mechanism by which projects are 
funded across their construction period, rather than in a lump 
sum in their advertising year

● Historically, adopted TIP Scenarios leveraged Advance 
Construction to support larger-scale (>$25 million) projects

○Recent readiness trends have led to greater reliance on Advance 
Construction for smaller projects

○While not atypical, as many other MPOs in Massachusetts utilize 
this strategy, there are longer-term implications
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Advance Construction Funding

● In the FFYs 2025–29 TIP, Advance 
Construction was used to:

○Support long-term advance construction of 
McGrath Highway, Rutherford Avenue, and 
Western Avenue in FFY 2029

○Shift funding from a deficit year of FFY 
2028 into FFY 2029

○Partial-fund new projects in FFY 2029, with 
their remainder planned in FFY 2030
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PROJECT NAME
FFY 2029 

(Current)

FFY 2030 

(Planned)

606226: BOSTON- RECONSTRUCTION OF RUTHERFORD AVENUE $45,000,000 $35,500,000

607981: SOMERVILLE- MCGRATH BOULEVARD CONSTRUCTION $30,310,000 $5,000,000

609246: LYNN- REHABILITATION OF WESTERN AVENUE (ROUTE 107) $20,000,000 $10,897,600

610662: WOBURN- ROADWAY AND INTERSECTION IMPROVEMENTS AT 

WOBURN COMMON
$9,335,200 $9,335,000

612738: IPSWICH- ARGILLA ROAD ROADWAY RECONSTRUCTION $3,000,000 $2,368,966

612963: BELLINGHAM- ROADWAY REHABILITATION OF ROUTE 126 $8,340,000 $4,362,000

613319: SUDBURY- FRAMINGHAM- BIKE PATH CONSTRUCTION OF 

BRUCE FREEMAN RAIL TRAIL
$4,263,000 $4,263,000

TRANSIT TRANSFORMATION SET-ASIDE $6,500,000 $8,000,000

COMMUNITY CONNECTIONS SET-ASIDE $2,500,000 $3,000,000

BIKESHARE SUPPORT SET-ASIDE $2,000,000 $2,000,000

TOTAL $84,726,566
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Project Application Volumes

● Applications for TIP 
funding in Core 
Investment Programs*
have declined 
markedly since FFYs 
2021-25

● Down from 17 
applications to 4

● Staff expect this figure 
to stabilize in FFYs 
2026-30, albeit at low 
application levels for 
now

*Core Investment Programs refer to projects outside of 

the Community Connections Investment Program.
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Going Forward

Interventions→ Quarterly 
Readiness 
Updates

Municipal Pre-
Readiness Days

Proactive Transit 
Project Solicitation

Project Design Pilot

Challenges↓

Project cost increases 
and delays x x

Surpluses in early fiscal 
years x x x

Constrained funding in 
later fiscal years x x x

Slackened project 
application volumes x
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Positive visioning

● Acknowledging both that we expect many of these challenges to 
continue and that we’re trialing out a few interventions…

● Imagine yourself in June, reflecting on a wildly successful TIP 
development season

● What does that success look/feel/sound like to you? 

© Interaction Institute for Social Change
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Discussion



Key TIP Dates
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TIP Application Timelines

● TIP Applications will be accepted October 28 through December 
31

○Application period for all applicants

● TIP How-To Discussions for applicants will be held November 7 
and 12 at 1:00 PM

November DecemberOctober January

TIP How To’s
November 7 and 12

TIP Application Period
October 28 through December 31

Dates subject to change
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Project Readiness Updates

● Readiness Updates now include Quarterly Readiness 
Updates, Municipal Readiness Days, and TIP Readiness Days

● What are Municipal Readiness Days?

Jan FebDec June

Feb. TBD
TIPPER In-Depth 
Readiness Days 

Discussion

Dec. 19
December 

Quarterly Update

Mar

Jan. 14 - 16
Municipal 

Readiness Days

Feb. 20
TIP Readiness Days
Quarterly Update

Apr May

May 15
Draft TIP Changes
Quarterly Update

Dec. 19
TIPPER Readiness Debrief

May 22
TIPPER TIP Change and 
Public Feedback Review

Dates subject to change
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Scenario Development

Jan FebDec June

Feb. TBD
TIPPER In-Depth 
Readiness Days 

Discussion

Dec. 19
December 

Quarterly Update

Mar

Jan. 14 - 16
Municipal 

Readiness Days

Feb. 20
TIP Readiness Days
Quarterly Update

Apr May

May 15
Draft TIP Changes
Quarterly Update

Dec. 19
TIPPER Readiness Debrief

May 22
TIPPER TIP Change and 
Public Feedback Review

Mar. 13: TIPPER Initial Scenario Meeting
Mar. 20: MPO Initial Scenario Vote

Mar. 27: TIPPER Scenario Adjustment 
Meeting

Apr. 3: MPO Final Scenario Vote
Apr. 17: MPO Draft TIP Release

Dates subject to change
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FFYs 2026–30 TIP Draft Period

● After a scenario is selected, a vote on the draft TIP is 
tentatively planned for April 17

○30-day public comment period

● May 22 TIP Committee meeting will preview any changes that 
may emerge between draft and endorsement

April MayMarch June

April 17
MPO Votes to Release 
Draft FFYs 2026–30 TIP

FFYs 2026–30 TIP Comment Period
April 21 through May 21

June 5
MPO Vote to 

Endorse FFYs 2026–
30 TIP

May 22
TIPPER TIP Change and 
Public Feedback Review

Dates subject to change
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Dates Summary

● Near term: TIP Applications open at the end of this month

● December through February: Gathering and discussing 
project readiness information

● February through April: Developing programming scenarios

● The TIP Applications, and a timeline listing all of these TIP 
dates and more, will soon be available at www.ctps.org/tip-dev
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Next Steps

• The next TIP Committee meeting is scheduled for 
December 19 at 1:00 PM

• Follows the December Quarterly Readiness Update to 
be presented at the December 19 MPO Meeting

oMeant to provide additional information and context

oMorning MPO meeting update may focus more on Major 
Capital project progress, afternoon on other project items

oDetails and specifics to come, stay tuned
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Members’ Items

Reports and notices by TIP Process, Engagement, and Readiness 

members, including regional concerns and local community issues
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Adjourn
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